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Ath of July Parade — Conway Recreation Department prepares to march in the 
parade (Additional parade pictures can be found on page 11 of this report) 
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BOARD OF SELECTMEN 
ANNUAL REPORT 2006 


Once again this has been a very busy year for all of the boards, committees and 
commissions within the Town of Conway. So I reiterate my sentiments of last 
year when I say the people who serve on these boards, committees, and com- 
missions are to be commended for all the work they do with the best interest of 
the town being their main objective. Many times they are only recognized when 
someone disagrees with a decision that has been made, when in fact they prob- 
ably have made a lot more that the majority agrees with and never say a word 
about. My point is, they are trying, so once in awhile tell them you appreciate 
them and thank them for serving the community and for making it what it is. 


Some of the highlights of 2006 are as follows: 


One of the biggest issues to come in front of the board was the northern 
roundabout at the intersection of Common Court and the North-South Road. 
The board struggled with the issue of eminent domain for the taking of the land 
necessary to build the northern roundabout, and decided instead to go with a 
different approach. This is the installation of a right hand turn only when exit- 
ing from Common court on to the North-South Road. 


The Board put many hours into the ambulance contract; between the two 
providers and the Town of Conway. The results were a dollar amount thought to 
be fair to both parties, while continuing the service the people have grown 
accustomed to. This issue will more than likely be settled by the legislative body 
after much discussion at the deliberative portion of Town Meeting and the vote 
at the polls. 


The establishment of a recreation revolving fund was another big position 
taken by the Board. The fund would be used for new fees charged to participants 
in recreation programs including the summer program. These fees are in line 
with what other recreation departments in the area do. A key point according to 
the recreation director is no child will be left out if they cannot afford the fees. 
There is a program in place to assist those in need. The new fees will only hap- 
pen if the voters approve the revolving fund. 


Taxes will always be a top priority of the Board. The balancing of needs and 
expectations is not an easy endeavor. We work diligently to provide the best pos- 
sible services with the monies available to do so. Through the excellent work of 
town staff, we are able to achieve this goal. Once again we remind you that the 
Board of Selectmen has no statutory authority allowing it to intercede in educa- 
tional issues. When approached, we have offered suggestions and services to try 
and reduce expenses for the taxpayers of the Town of Conway. 


Recycling continues to be a success, with the addition of certain electronic 
items. The process continues to move forward with the volume being moved to 
the Landfill significantly reduced, and the recycled materials going to market on 
the rise. We thank you all for your efforts in making this happen. 


The past year once again has been a very busy one, for all involved with the 
day to day operations of Town. The dedicated individuals who make it all come 
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together are to be both thanked and commended for making this community 
what it is. The Board of Selectmen continues to rely heavily on them for input 
and direction when dealing with matters that are governed by, the ever chang- 
ing Federal and State Laws. This board would like to thank the citizens and tax- 
payers of Conway for their continued input and support. 


Respectfully submitted, 


Lawrence L Martin 
Chairman — Board of Selectmen 2006 - 2007 


Board of Selectmen 
Front Row: Karen Umberger, Larry Martin (Chair), and Gary Webster 
Back Row: C. David Weathers and Mark Hounsell 
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TOWN MANAGER’S ANNUAL REPORT 2006 


I invite you all to review the various reports from town departments, boards, 
and commissions. I believe you will be pleased with the work that has been 
accomplished during the past year. As has been the case in past years, I must 
compliment our staff on the job that they have done. Each departmental report 
reflects a dedication to public service that is something for which we can all be 
proud. In addition, I am pleased to report that we have completed the year 
approximately $200,000 under budget. This was due in large part to the rela- 
tively dry winter weather and the reduced expenses for snow removal and win- 
ter road maintenance. 


One of the things about our community that I believe we all appreciate is the 
fact that we are relatively insulated from events and problems that are more 
common in urban areas. It is, however, a fact of life, that world and national 
events, emergencies, and disasters can have an impact on even small rural 
communities. And as we all know, no community is absolutely safe from natur- 
al or manmade disasters. 


With that in mind, I wanted to let you know that emergency preparation and 
planning has been a major focus of our efforts during the last year. This was 
prompted by a number of things. First, our previous Emergency Management 
Director-Conway Village Fire District Chief Larry Wade resigned in the spring. 
His service over the years did much to help our community prepare for and 
respond to emergency situations. His efforts are greatly appreciated and he, like 
the many other emergency service providers in the community, continues to be 
involved and to make valuable contributions to our efforts. Other reasons for 
the focus on emergency planning have to do with planning for a “bird flu” out- 
break or other pandemic disease that is being required by the State of New 
Hampshire. In addition, the federal Department of Homeland Security is 
requiring more of local communities. 


To begin this effort, the Town was fortunate to hire Ed Duffy as our 
Emergency Management Director. Ed has been on the job since last September 
and he details the progress he has made on a variety of projects in his Annual 
Report. These efforts include: revising our Local Emergency Operations Plan 
and implementing training exercises involving the schools and local emer- 
gency responders (scheduled for later this year) as well as organizing the 
Pandemic Flu Planning effort on behalf of seven communities in Northern 
Carroll County. Ed has also been establishing procedures and taking steps to 
ensure that governmental operations will continue during an emergency by 
preparing backup files and materials and outfitting the Conway Recreation 
Center to be used as an alternate business location for town hall. In addition, 
the Center is being prepared to serve as an emergency shelter if needed. 


While we are fortunate to have a variety of resources and well trained per- 
sonnel that can respond to disasters as they may occur, there is no substitute 
for personal preparedness. You are the best resource for preparing your family, 
business, or organization. A basic recommendation of agencies such as FEMA 
and the American Red Cross is that families be prepared to be self sufficient 
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during the first hours or days of an emergency. They recommend that we create 
an emergency kit and an emergency plan to prepare our loved ones for the 
unexpected. The town has a variety of information available for businesses and 
families to help them prepare. And our town website (www.conwaynh.org) also 
has links to a variety of agencies and information. 


Finally, much of our local emergency preparedness and response planning is 
based on substantial involvement of local volunteers. There are a variety of ways 
that you can volunteer including: 


Citizens Volunteer Corps 
¢ traffic control 

e shelter support 

e record keeping 

e transportation services 

e public relations and education 
Medical Reserve Corps 

e acute care center staffing 

e shelter staffing and medical support 
e shelter supply management 


If you would like to become involved, please contact Ed Duffy at 447-3811, ext. 
13 or he can be reached via e mail at eduffy@conwaynh.org. 


Respectfully submitted, 


Earl W. Sires 
Town Manager 
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2006 CONWAY TOWN WARRANT RESULTS 
ANNUAL TOWN ELECTION 
CONWAY, NEW HAMPSHIRE 
APRIL 11, 2006 


Article 1; To choose all necessary officers. 


FOR SELECTMEN 

Three year term — Vote for two 
LAWRENCE L. MARTIN 931 
MARK HOUNSELL 939 
STEVEN R. PORTER 511 
ROBERT J. ROY 235 
Write-in 

Write-in 


FOR POLICE COMMISSIONER 
Three year term — Vote for one 


DAVID D. DOHERTY 
Write-in 


1179 


FOR TOWN CLERK/TAX COLLECTOR 
Three year term — Vote for one 


RHODA A. QUINT 1362 


Write-in 


FOR PLANNING BOARD 
Three year term — Vote for 2 


BOB DRINKHALL 1010 
SEAN PATRICK McFEELEY 922 
Write-in 
Write-in 


FOR PLANNING BOARD 
One year term — Vote for 1 
Write-in 


FOR BUDGET COMMITTEE 
Three year term — Vote for three 


PHILIP DIGHELLO 947 
BOB DRINKHALL 950 
DOUGLAS M. SWETT 973 
Write-in 
Write-in 
Write-in 


FOR BUDGET COMMITTEE 
One year term — Vote for two 


PATRICIA J. LIBBY 983 
PATRICIA J. SWETT 967 
Write-in 
Write-in 


FOR LIBRARY TRUSTEE 
Three year term — Vote for three 


DORCAS H. DEANS 
LINDA J. FOX 
Write-in 

Write-in 

Write-in 


1008 
1001 


FOR SUPERVISOR OF CHECKLIST 
Six year term — Vote for one 


JUDITH L. DURKEE 1208 


Write-in 


FOR TRUSTEES OF TRUST FUNDS 
Three year term — Vote for two 


WENDY J. HOLMES 
WILLIAM T. RILEY 
Write-in 

Write-in 


1061 
1008 
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ARTICLE 2: To see if the Town will vote to adopt amendment No. 1 to Chapter 
88 (Building Construction) to increase the Building permit Fees as follows: 1. 
One or two family residential structures: twenty-five dollars ($ 26 25) plus five 
cents per square foot. 2. All other construction: Bwent¥ Fifty dollars ($ 20 50) plus 
feu six dollars ($ 46) per thousand for each thousand over fifteen thousand dol- 
lars ($15,000). Proposed by the Planning Board. Recommended by the Planning 
Board (6-0-0). CARRIED 923-432 


ARTICLE 3: To see if the Town will vote to adopt amendment No. 2 to Chapter 
147 (Zoning Ordinance) to rezone the following properties from Residential 
Agricultural (R/A) to Center Conway Village Commercial (CCVC): 2005 Tax Map 
258, Parcel 29; 2005 Tax Map 258, Parcel 30; 2005 Tax Map 258, Parcel 31; 2005 Tax 
Map 258, Parcel 48; and 2005 Tax Map 258, Parcel 49. Submitted by petition. 
Not Recommended by the Planning Board (0-7-0). DEFEATED 256-1072 


ARTICLE 4: (Operating Budget) Shall the Town of Conway raise and appropri- 
ate as an OPERATING BUDGET, not including appropriations by Special Warrant 
Articles, the amount set forth on the budget posted with the Warrant Article for 
the purposes set forth therein, totaling Eight Million Seven Hundred Nine 
Thousand, Two Hundred Thirty Two Dollars ($8,709,232). Should this article be 
defeated the operating budget shall be Eight Million Five Hundred Eighty Three 
Thousand Three Hundred Seventy Three Dollars ($8,583,373) which is the same 
as last year, with certain adjustments required by previous action of the Town of 
Conway or by law, or the governing body may hold one special meeting in accor- 
dance with RSA 40:13 X and XVI, to take up the issue of a revised operating bud- 
get only. Recommended by the Board of Selectmen (5-0-0). Recommended by 
the Budget Committee by vote of (13-0-0). CARRIED 1034-359 


ARTICLE 5: (Separate-not included in Budget Appropriation Article #4) To see 
if the Town will vote to approve the cost of items of a one-year COLLECTIVE 
BARGAINING AGREEMENT FOR THE CALENDAR YEAR 2006 BETWEEN THE 
TOWN OF CONWAY AND AFSCME #93, LOCAL 859, DEPARTMENT OF PUB- 
LIC WORKS which calls for no increase in benefits or costs to the Town for fis- 
cal year 2006. This means that the 2006 contract results in no additional costs 
attributable to the increase in benefits over those of the appropriation at cur- 
rent staffing levels paid in the prior fiscal year. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee (13-0-0). CAR- 
RIED 1181-199 


ARTICLE 6: (Separate). To see if the Town will vote to authorize the Board of 
Selectmen to continue providing EMERGENCY AMBULANCE SERVICES on the 
same terms as presently exist and to enter into a one (1) year contract consistent 
with current practices to be effective January 1, 2007. CARRIED 1056-327 


ARTICLE 7: (Special-not included in Budget Appropriation Article #4) To see if 
the Town will vote to raise and appropriate the sum of One Hundred Twenty Five 
Thousand Dollars ($125,000.00) to be placed in the MAINTENANCE OF TOWN 
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BUILDINGS AND FACILITIES CAPITAL RESERVE FUND. This appropriation is 
in addition to Warrant Article 4, the Operating Budget Article. Recommended 
by the Board of Selectmen (5-0-0). Recommended by the Budget Committee 
(11-2-0). CARRIED 1011-362 


ARTICLE 8: (Special - not included in Budget Appropriation Article #4). To see 
if the Town will vote to raise and appropriate the sum of Ninety Seven Thousand 
Three Hundred Forty Dollars ($97,340.00) from franchise fees to add to the PEG 
EXPENDABLE TRUST FUND, to support the operations and equipment needs of 
the Public Education and Government station. No property tax funds will be 
raised to support this warrant article. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee (13-0-0). 
CARRIED 1074-301 


ARTICLE 9: To see if the town will vote to establish a REVOLVING FUND FOR 
POLICE COMMERCIAL DUTY for the purpose of providing public safety ser- 
vices by municipal employees or volunteers outside of the ordinary detail of 
such persons, including but not limited to public safety services in connection 
with special events, highway construction, and other construction projects as 
allowed pursuant to RSA 31:95-h. All revenues received for police commercial 
duty will be deposited into the fund, and will be allowed to accumulate from 
year to year, will not be part of the town's general fund surplus, and may only be 
expended for police commercial duty purposes. The Board of Selectmen shall 
be authorized to withdraw and disburse funds in accordance with the purpose 
of the fund. No property tax funds will be raised to support this warrant arti- 
cle. The Police Commission supports this article. Recommended by the Board 
of Selectmen (5-0-0). Recommended by the Budget Committee (13-0-0). 
CARRIED 1160-233 


ARTICLE 10: To see if the town will vote to establish a REVOLVING FUND FOR 
RECYCLING SPECIAL WASTE for the purpose of recycling construction and 
demolition debris and other special waste as allowed pursuant to RSA 31:95-h. 
All revenues received from special waste disposal fees will be deposited into the 
fund, and will be allowed to accumulate from year to year, will not be part of the 
town's general fund surplus, and may only be expended for purposes related to 
the recycling of special waste. The Board of Selectmen shall be authorized to 
withdraw and disburse funds in accordance with the purpose of the fund. No 
property tax funds will be raised to support this warrant article. 
Recommended by the Board of Selectmen (5-0-0). Recommended by the 
Budget Committee (13-0-0). CARRIED 1230-171 


ARTICLE 11: (Special - not included in Budget Appropriation Article #4). 
(Police Vehicles Capital Reserve Fund) To see if the Town will vote to establish a 
CAPITAL RESERVE FUND FOR POLICE VEHICLES under the provisions of RSA 
35:1 for the purchase of Police vehicles and to authorize the Board of Selectmen 
to withdraw and disburse funds in accordance with the purpose of the fund. 
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Further, to raise and appropriate the sum of Forty Four Thousand Dollars 
($44,000.00) to be placed in this fund. This appropriation is in addition to 
Warrant Article 4, the Operating budget Article. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee (13-0-0). 
(Majority vote required). CARRIED 1021-367 


ARTICLE 12: To see if the town will vote to discontinue the TRAFFIC AND 
ROAD IMPROVEMENTS CAPITAL RESERVE FUND created in 1989. Said 
funds, with accumulated interest to date of withdrawal, are to be transferred to 
the Town general fund. (Majority vote required). Recommended by the Board 
of Selectmen (5-0-0). Recommended by the Budget Committee (13-0-0). 
CARRIED 1164-227 


ARTICLE 13: To see if the town will vote to discontinue the LONG TERM SOLID 
WASTE DISPOSAL CAPITAL RESERVE FUND created in 1981. Said funds, 
with accumulated interest to date of withdrawal, are to be transferred to the 
Town general fund. (Majority vote required). Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee (13-0-0). 
CARRIED 1164-202 


ARTICLE 14: To see if the town will vote to discontinue the SURVEY OF 
STREETS AND TAX MAPS CAPITAL RESERVE FUND created in 1963. Said 
funds, with accumulated interest to date of withdrawal, are to be transferred to 
the Town general fund. (Majority vote required). Recommended by the Board 
of Selectmen (5-0-0). Recommended by the Budget Committee (13-0-0). 
CARRIED 1172-205 


ARTICLE 15: (Special). To see if the Town will vote to raise and appropriate the 
sum of Twelve Thousand Dollars ($12,000) to support the operation of the EAST- 
ERN SLOPE AIRPORT. Recommended by the Board of Selectmen (5-0-0). Not 
recommended by the Budget Committee (6-7-0). DEFEATED 550-842 


ARTICLE 16: (Special - not included in Budget Appropriation Article #4). To 
see if the Town will vote to raise and appropriate Twenty One Thousand Five 
Hundred Dollars ($21,500) to be used to fund PLAYGROUND EQUIPMENT AT 
THE CONWAY RECREATION CENTER. This money will be used to purchase and 
install said equipment. This will be a non-lapsing account per RSA 32:7, VI, and 
will not lapse until the improvements are completed, or in two years, whichever 
first occurs. Recommended by the Board of Selectmen (5-0-0). Recommended 
by the Budget Committee (12-1-0). CARRIED 1065-381 


ARTICLE 17: (Special - not included in Budget Appropriation Article #4). To 
see if the Town will vote to raise and appropriate the sum of Seventy Thousand 
Dollars ($70,000), said sum to be allocated to the NORTH CONWAY COMMUNI- 
TY CENTER for programs of the North Conway Community Center. Submitted 
by petition. Recommended by the Board of Selectmen (5-0-0). Recommended 
by the Budget Committee (10-3-0). CARRIED 985-457 
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ARTICLE 18: (Special - not included in Budget Appropriation Article #4). To 
see if the Town will vote to raise and appropriate the sum of Five Thousand 
Dollars ($5,000) to the NORTH CONWAY DAY CARE CENTER. Submitted by 
petition. Recommended by the Board of Selectmen (4-0-1). Recommended by 
the Budget Committee (11-2-0). CARRIED 951-462 


ARTICLE 19: (Special - not included in Budget Appropriation Article #4). To 
see if the Town will vote to raise and appropriate the sum of Thirty Two 
Thousand Dollars ($32,000) to support the Conway home delivered meals 
(Meals on Wheels), congregate meals, transportation and program services pro- 
vided by THE GIBSON CENTER FOR SENIOR SERVICES, INC. Submitted by 
petition. Recommended by the Board of Selectmen (5-0-0). Recommended by 
the Budget Committee (13-0-0). CARRIED 1287-155 


ARTICLE 20: (Special - not included in Budget Appropriation Article #4). To 
see if the Town will vote to raise and appropriate the sum of Twelve Thousand 
Dollars ($12,000) for TRI-COUNTY COMMUNITY ACTION for the purpose of 
continuing services of the Fuel Assistance Program for the residents of Conway. 
Submitted by petition. Not recommended by the Board of Selectmen (1-4-0). 
Recommended by the Budget Committee (12-1-0). CARRIED 932-500 


ARTICLE 21: (Special - not included in Budget Appropriation Article #4). To 
see if the Town will vote to raise and appropriate the sum of Three Thousand 
Dollars ($3,000) for the VAUGHAN COMMUNITY SERVICE, INC. Submitted by 
petition. Recommended by the Board of Selectmen (4-0-1). Recommended by 
the Budget Committee (13-0-0). CARRIED 978-429 


ARTICLE 22: (Special - not included in Budget Appropriation Article #4). To 
see if the Town will vote to raise and appropriate the sum of Seven Thousand 
Eight Hundred Dollars ($7,800) for the Early Supports & Services Program (birth 
to 3 years) of CHILDREN UNLIMITED, INC. Submitted by petition. 
Recommended by the Board of Selectmen (5-0-0). Recommended by the 
Budget Committee (13-0-0). CARRIED 1041-382 


ARTICLE 23: (Special - not included in Budget Appropriation Article #4). To 
see if the Town will vote to raise and appropriate the sum of Seven Thousand 
Two Hundred Ninety Eight Dollars ($7,298) to help defray the costs of Service 
Delivery of the MOUNT WASHINGTON VALLEY CHAPTER OF THE AMERICAN 
RED CROSS. Submitted by petition. Recommended by the Board of Selectmen 
(3-2-0). Recommended by the Budget Committee (10-2-1). CARRIED 951-478 


ARTICLE 24: (Special - not included in Budget Appropriation Article #4). To 
see if the Town will vote to raise and appropriate the sum of Two Thousand Eight 
Hundred Eighty Six Dollars ($2,886) in support of STARTING POINT providing 
crisis services to victims of domestic and sexual violence and their children. 
Submitted by petition. Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (8-5-0). CARRIED 1067-364 
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ARTICLE 25: (Special - not included in Budget Appropriation Article #4). To 
see if the Town will vote to raise and appropriate the sum of Three Thousand 
Dollars ($3,000) for the CONWAY VILLAGE AREA CHAMBER OF COMMERCE. 
The allocated funds will be spent to help operate and maintain the Conway 
Village Area Chamber Information Booth. Submitted by petition. 
Recommended by the Board of Selectmen (4-1-0). Not recommended by the 
Budget Committee (5-7-1). DEFEATED 625-797 


ARTICLE 26: (Special - not included in Budget Appropriation Article #4). To 
see if the Town will vote to raise and appropriate the sum of Thirty Five 
Thousand Five Hundred Sixty Five Dollars ($35,565) for the support of WHITE 
MOUNTAIN COMMUNITY HEALTH CENTER to help meet the health care 
needs of the uninsured and underinsured residents of Conway. Submitted by 
petition. Recommended by the Board of Selectmen (4-0-1). Recommended by 
the Budget Committee (10-1-2). CARRIED 1028-399 


ARTICLE 27: (Special - not included in Budget Appropriation Article #4). To 
see if the Town of Conway will vote to raise and appropriate the sum of Three 
Thousand Dollars ($3,000) for BIG BROTHERS BIG SISTERS OF NORTHERN 
NH for the purpose of continuing and expanding mentoring services for the res- 
idents of Conway. Not recommended by the Board of Selectmen (0-5-0). Not 
recommended by the Budget Committee (0-12-1). DEFEATED 495-926 


ARTICLE 28: To see if the Town of Conway will vote to accept Adams Circle and 
Sands Circle (off Old Mill Road in the subdivision of Old Mill Estates) Center 
Conway, as Town Roads. Submitted by Petition. CARRIED 703-670 
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REVENUES - MS-7 


TAXES 


Land Use Change Tax 
Yield Tax 

Payment in Lieu of Taxes 
Excavation Activity Tax 
Excavation Tax.02cy 
Other Taxes 

Int on Delinquent Taxes 


LICENSES, PERMITS & FEES 


Business Licenses and Permits 
_ Motor Vehicle Permit Fees 
Building Permits 

Other Licenses and Fees 
Cable Franchise Fees 


FROM FEDERAL GOV'T 


Police Equip Grant 


FROM STATE 


State Revenue Sharing Grant 
Rooms & meals 

Highway Block Grant 

State and Federal Forest 
Other (including Railroad Tax) 


Landfill/Lagoon Reimbursement 


Recreation Grant 


FROM OTHER GOVERNMENTS 


Intergovernment Revenues 


CHARGES FOR SERVICES 


Income from Departments 
Other Charges 


MISCELLANEOUS REVENUES 


Sale of Town Property 
Interest on Investments 
Other 


SPECIAL REVENUE FUNDS 
DISSOLVED CREF 


TOTAL REVENUES 


EST 
2006 


$85,000 
45,000 
8,099 

0 

3,800 

0 
180,000 


23,000 
1,743,000 
155,000 
33,035 
97,340 


59,081 
355,760 
202,784 

670 
0 
36,771 


244,754 


181,750 
120,000 


10,000 
150,000 
94,842 


LAS Hy 
54,909 


$3,898,310 


ACTUAL 
2006 


$97,673 
35,554 
8,099 

0 

3,782 


150,333 


23,558 
1,689,413 
146,706 
39,038 
97,340 


116,388 
355,760 
202,784 
670 

0 
36,770 


241,832 


207,739 
100,082 


8,886 
| Retoyre) oy 
95,883 


32,072 
54,909 


$3,900,833 


EST 
2007 


$85,000 
35,000 
8,099 

0 

3,500 


150,000 


22,500 
1,703,000 
120,000 
38,900 
104,437 


116,388 
355,760 
197,336 
670 

0 
35,000 


210,083 


171,000 
100,050 


30,000 
150,000 
88,206 


So;000 
0 


$3,764,884 


COMPARATIVE STATEMENT OF 


Town of Conway, NH 


REVENUE - 2006 


TAXES 
Property Tax 
Land Use Change Tax 
Yield Tax 
Payment in Lieu of Taxes 
Excavation Activity Tax 
Excavation Tax.02cy 
Other Taxes 
Int on Delinquent Taxes 


LICENSES, PERMITS & FEES 


Business Licenses and Permits 


Motor Vehicle Permit Fees 
Building Permits 

Other Licenses and Fees 
Cable Franchise Fees 


FROM FEDERAL GOV'T 
Police Equip Grant 
FROM STATE 


State Revenue Sharing Grant 


Rooms & meals 
Highway Block Grant 
State and Federal Forest 
Railroad Tax 


ESTIMATED 
FOR TAX RATE 


$22,305,845 
85,000 
45,000 
8,099 


3,800 


180,000 


23,000 
1,743,000 
155,000 
33,035 
97,340 


99,081 
355,760 
202,784 

670 
0 


Landfill/Lagoon Reimbursement 36,771 


Recreation Grant 
Other State Sources 


FROM OTHER GOVERNMENTS 


Intergovernment Revenues 


CHARGES FOR SERVICES 
Income from Departments 
Other Charges 


MISCELLANEOUS REVENUES 
Sale of Town Property 
Interest on Investments 
Other 


SPECIAL REVENUE FUNDS 
DISSOLVED CRF 


TOTAL REVENUES 


0 
0 


244,754 


181,750 
120,000 


10,000 
150,000 
94,842 


ists 
54,909 


$26,204,155 


ACTUAL 


$22,440,257 
T7073 
35,554 
8,099 


Sig teye 


150,333 


23,558 
1,689,413 
146,706 
39,038 
97,340 


116,388 
355,760 
202,784 
670 

0 

BO, ff 
0 

0 


241,832 


207,739 
100,082 


8,886 
155,562 
95,883 


32,072 
54,909 


$26,341,091 
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EXCESS 
(DEFICIT) 


$134,412 
12,673 
-9,446 

0 


-18 


-29,667 


558 
-93,987 
-8,294 
6,003 


-2,922 


25,989 
-19,918 


-1,114 
5,562 
1,041 


18,357 
0 


$136,936 
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STATEMENT OF CHANGES 
IN FUND BALANCE 


1/1/06 
Fund Balance 


Estimated Revenues $26,204,155 
Actual Revenues 26,341,091 
Revenue Surplus 

Total Approp & Encumbered 

Balances 26,836,541 
Total Expenditures & 

Encumbrances 26,553,866 
Unexpended Balance of Appropriations 
2006 BUDGET SURPLUS 


Use of Fund Balance for 2006 Tax Rate 


Use of Contingency 
12/31/06 


136,936 


282,675 


$2,146,740 


419,611 
-600,000 


1,966,351 


BALANCE SHEET DECEMBER 31, 2006 


GENERAL TRUST FUNDS 
EXPENDABLE 


FUND 

ASSETS 
Cash & cash equivalents $3,916,543 
Investments 954,806 
Taxes Receivable 

Net of Allowance1898338 1,905,211 
Accounts Receivable 38,284 
Due from Other Funds 63,511 
TOTAL ASSETS 6,878,355 
LIABILITIES 
Accounts Payable 79,000 
Accrued salaries & benefits 152,678 
Intergovernmental payables 4,524,777 
Due to Other Funds L712 
Deferred revenues 40,728 
Other Liabilities 611 
TOTAL LIABILTIES 4,815,506 
Fund Balances: 

Reserved for Encumbrances 39,257 

Reserved for Special Purposes 88,125 
Unreserved: 

Undesignated 1,935,467 
Designated for spec purposes 

Total fund balances 2,062,849 
TOTAL LIAB & FUND EQUITY 6,878,355 


4,919,091 


4,919,091 


1,028,877 
6,909 


1,035,786 


3,883,305 


3,883,305 
4,919,091 


OTHER 
FUNDS 


$ 78,431 
2,2¢0,908 


2,354,420 


54,384 


54,384 


1,756,144 


543,892 


2,300,036 
2,354,420 


TOTAL 


$3,994,974 
8,149,886 
0 
1,905,211 
38,284 
63,511 


14,151,866 


79,000 
152,678 
5,553,654 
79,005 
40,728 
611 


5,905,676 


S257 
5,727,574 
0 
1,935,467 
543,892 


8,246,190 
14,151,866 
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TREASURER’S REPORT 
GENERAL FUND 
BALANCE January 1, 2006 
Receipts 
Payments 


BALANCE December 31, 2006 


CONSERVATION COMMISSION 
BALANCE January 1, 2006 
Interest 
Expended 
BALANCE December 31, 2006 


CONSERVATION LAND ACQUISITION 
BALANCE January 1, 2006 
Interest 
Deposits 
Expended 
BALANCE December 31, 2006 


CONSERVATION LAND FROM CURRENT USE PENALTIES 


BALANCE January 1, 2006 
Interest 

Deposit from CU Penalty 
Expended 

BALANCE December 31, 2006 


HUBBARD AND DAVIS PUBLIC FOREST RESERVE 


BALANCE January 1, 2006 
Interest 

Expended 

BALANCE December 31, 2006 


COMMERCIAL DUTY REVOLVING 
BALANCE January 1, 2006 
Interest 
Income from commercial duty 
Expended 
BALANCE December 31, 2006 


SPECIAL SOLID WASTE REVOLVING 
BALANCE January 1, 2006 
Interest 
Income from special waste 
Expended 
BALANCE December 31, 2006 
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$5,309,103.42 
28,052,824.21 
28,490,578.78 

4,871,348.85 


7,850.74 
Sf Fs a. 
0.00 
8,223.30 


115,966.46 
5,287.87 


-30,000.00 
91,254.33 


aE Re haps FA Fe 
16,462.45 
91,123.00 


426,183.42 


14,693.78 

660.29 
-1,215.00 
14,139.07 


0.00 

823.48 
129,334.50 
-122,539.40 
7,618.58 


0.00 
583.21 
74,356.50 
-52,616.23 
22,323.48 
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PERFORMANCE BOND ACCOUNT 
BALANCE January 1, 2006 
Deposits 
Interest 
Refunded/Expended 
BALANCE December 31, 2006 


385,806.58 
VAY OE | 
48,038.83 
-1,426,901.27 
1,784,677.85 
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RECEIPTS 2006 
FROM TAX COLLECTOR 
PILOT 8,099.18 
LICENSES & PERMITS 
Licenses, premits and fees 23,958.54 
Motor Vehicle Permits 1,689,413.50 
Bldg Permits 146,705.85 
Other Permits 39,038.00 
Cable Franchise Fees 97,340.04 
TOTAL PERMITS 
FROM STATE/FEDERAL GOV'T 
State Rev Block Grant 472,148.31 
Highway Block Grant 202,783.67 
State & Federal Forest 669.67 
Railroad Tax 0.00 
Landfill/Lagoon Reimbursement 36,770.53 
TOTAL STATE /FEDERAL GOV'T 
FROM OTHER GOV'TS 
Reimburse Solid Waste 145,286.00 
Reimburse School Bus 61,842.13 
Reimburse Recreation 17,468.00 
Reimburse Fuel 17,235.99 
TOTAL OTHER GOV'TS 
RECEIVED FOR SERVICES 
Income From Depts 207,738.79 
Commercial Garbage Fees 100,082.38 
TOTAL FOR SERVICES 
OTHER SOURCES 
Sale of Town Property 8,885.82 
Interest on Deposits 155,561.83 
Rent of Town Property 71,342.00 
Court Fines 20,280.33 
Insurance Dividends 0.00 
Miscellaneous 4,260.65 
TOTAL OTHER SOURCES 
Refunds 94,733.63 
Due from Others 84,647.52 


Due from School 
TOTAL REIMBURSEMENTS 
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$23,059,823.98 


8,099.18 


1,996,055.93 


F123 (2218 


241,832.12 


307,821.17 


260,330.63 


179,381.15 


REIMBURSE FROM FUNDS 


Capital Reserve Funds 
Library Funds 
Performance Accounts 
Conservation 
Revolving Funds 


LINE OF CREDIT 


TOTAL RECEIPTS 


Town of Conway, NH 


738,519.06 
30,856.91 
311,361.27 
31,215.00 
113,000 


1,287,107.87 


0.00 


$28,052,824.21 
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PLODZIK & SANDERSON 


Professional Association/Accountants & Auditors 
193 North Main Street ¢ Concord, New Hampshire 03301-5063 * 603-225-6996 * FAX-224-1380 


INDEPENDENT AUDITOR'S REPORT 


To the Members of the Board of Selectmen 
Town of Conway 
Conway, New Hampshire 


We have audited the accompanying financial statements of the governmental activities, each 
major fund and the aggregate remaining fund information of the Town of Conway as of and for the 
year ended December 31, 2005, which collectively comprise the Town’s basic financial statements as 
listed in the table of contents. These financial statements are the responsibility of the Town’s man- 
agement. Our responsibility is to express opinions on the financial statements based on our audit. 


We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting 
the amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation. We believe that our audit provides a reasonable basis 
for our opinions. 


In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, each major fund, and the aggregate 
remaining fund information of the Town of Conway as of December 31, 2005, and the respective 
changes in financial position thereof for the year then ended in conformity with accounting princi- 
ples generally accepted in the United States of America. 


The management's discussion and analysis and budgetary comparison information are not a 
required part of the basic financial statements, but are supplementary information required by 
accounting principles generally accepted in the United States of America. We have applied certain 
limited procedures, which consisted principally of inquiries of management regarding the methods 
of measurement and presentation of the required supplementary information. However, we did not 
audit the information and express no opinion on it. 


In accordance with Government Auditing Standards, we have issued our report dated March 13, 
2006 on our consideration of the Town of Conway’s internal control over financial reporting and our 
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements 
and other matters. The purpose of that report is to describe the scope of our testing of internal con- 
trol over financial reporting and compliance and the results of that testing and not to provide an 
opinion on the internal control over financial reporting or on compliance. That report is an integral 
part of an audit performed in accordance with Government Auditing Standards and should be con- 
sidered in assessing the results of our audit. 


Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Town of Conway's basic financial statements. The combining and individ- 
ual fund statements are presented for the purposes of additional analysis and are not a required part 
of the basic financial statements. The accompanying schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by the U.S. Office of Management and 
Budget Circular A- 133, Audits of States, Local Governments, and Non-Profit Organizations, and is 
also not a required part of the basic financial statements of the Town of Conway. The combining and 
individual fund financial statements and the schedule of expenditures of federal awards have been 
subjected to the auditing procedures applied in the audit of the basic financial statements and, in 
our opinion, are fairly stated in all material respects in relation to the basic financial statements 
taken as a whole. 


March 13, 2006 PLODZIK & SANDERSON, Professional Association 
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PLODZIK & SANDERSON 


Professional Association/Accountants & Auditors 
193 North Main Street * Concord, New Hampshire 03301-5063 ¢ 603-225-6996 ¢ FAX-224-1380 


REPORT ON COMPLIANCE AND ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF 
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 


To the Members of the Board of Selectmen 
Town of Conway 
Conway, New Hampshire 


We have audited the accompanying financial statements of the Town of Conway as of and 
for the year ended December 31, 2005, and have issued our report thereon dated March 13, 
2006. We conducted our audit in accordance with auditing standards generally accepted in 
the United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. 


Internal Control Over Financial Reporting 


In planning and performing our audit, we considered the Town of Conway’s internal con- 
trol over financial reporting in order to determine our auditing procedures for the purpose 
of expressing our opinions on the financial statements and not to provide an opinion on the 
internal control over financial reporting. Our consideration of the internal control would 
not necessarily disclose all matters in the internal control over financial reporting that 
might be material weaknesses. A material weakness is a reportable condition in which the 
design or operation of one or more of the internal control components does not reduce to a 
relatively low level the risk that misstatements caused by error or fraud in amounts that 
would be material in relation to the financial statements being audited may occur and not 
be detected within a timely period by employees in the normal course of performing their 
assigned functions. We noted no matters involving the internal control over financial report- 
ing and its operation that we consider to be material weaknesses. 


Compliance and Other Matters 


As part of obtaining reasonable assurance about whether the Town of Conway’ s financial 
statements are free of material misstatement, we performed tests of its compliance with cer- 
tain provisions of laws, regulations, contracts and grant agreements, noncompliance with 
which could have a direct and material effect on the determination of financial statement 
amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 


This report is intended solely for the information and use of management, the board of 
selectmen, and federal awarding agencies and pass-through entities and is not intended to 
be and should not be used by anyone other than these specified parties. 


PLODZIK & SANDERSON 
March 13, 2006 Professional Association 
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TOWN CLERK’S REPORT 
01/01/06 - 12/31/06 

15046 Auto Permits  $1,705,009.70 REMITTED TO TREASURER: 
13155 Decals 32,887.50 January $ 123,736.50 
814 Dog Licenses 4,868.50 February LSS ec ded 
1209 Vital Records 14,538.00 March 157,852.00 
919 Sub Vital Records 7,352.00 April 194,844.10 
120 Marriage Licenses 5,400.00 May 165,744.92 
22 UCC Filings 7,289.00 June 149,267.95 
34 License, Permit, Fee 6,543.65 July 146,212.50 
376 ‘Parking Tickets 3,439.00 August 149,112.40 
12 Hospital, IRS, Etc. 2,385.00 September 144,311.42 
30 §©Misc Liens 10.00 October 155,215.80 
22 Bad Check Fees 660.50 November 129,954.90 
76 Dog Fines 2,900.00 December 141,964.00 
430 Copy Income 3,405.00 TOTAL $1,796,744.08 

Misc Income panes 


32265 TOTAL $1,796,744.08 

Revenue collection increased by 1/2% and transaction count increased by 1 1/2% for the 
Town Clerk's office in 2006. The Clerk's office mailed 12,898 motor vehicle renewal let- 
ters, with 9% of the recipients electing to complete their registrations by mail. This 
method of notification has been been very well received by the residents of Conway. The 
renewal letters have also helped the Clerk's office by reducing the number of phone 


inquires for registration renewal costs. 


Respectfully Submitted, 


Rhoda A. Quint 
Town Clerk 
December 31, 2006 
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SUMMARY OF WARRANTS 
01/01/06 - 12/31/06 

DEBITS 2006 2005 2004 
UNCOLLECTED 01/01/2005 $1,155,523.61 
PROPERTY TAXES 
LAND USE CHANGE 48,012.00 $8,000.00 
YIELD TAXES 991.96 
TAXES COMMITTED 
THIS YEAR: $22,478,029.00 12,470.00 
LAND USE 156,330.00 39,016.00 
YIELD TAXES 35,338.00 216.00 
EXCAVATION 3,782.00 
EXCESS CREDITS 93,311.62 2,933.00 
INTEREST COSTS 25;9 61,00 72,947.68 1,507.47 
TOTAL DEBITS $22,790,762.22 $ 1,331,710.94 $9,507.07 
REMITTED TO TREASURER 2006 2005 2004 
CREDITS 
DURING FISCAL YEAR: 
PROPERTY TAXES 21,069,102.15 805,816.30 
LAND USE CHANGE 121,830.00 74,138.00 8000.00 
YIELD TAXES 34,788.00 5967.96 
EXCAVATION 3,782.00 
INTEREST/COSTS 23,971.60 72,947.68 1507.07 
CONVERSION TO LIEN 366,208.00 
ABATEMENTS-PROP 5,456.00 5,443.00 

-LAND USE 6,990.00 
UNCOLLECTED 12/31/06 
PROPERTY TAXES 1,496,692.47 
LAND USE CHANGE 34,500.00 
YIELD TAXES 550.00 
CURRENT LEVY DEEDED 90.00 
TOTAL CREDITS $22,790,762.22 $1,331,710.94 $9,507.07 


Town of Conway, NH 


Respectfully Submitted, 


Rhoda A. Quint 
Tax Collector 12/31/2006 
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JANUARY 2006 
DEBITS 2005 2004 2003 2002 PRIOR 
UNREDEEMED LIENS 1/1/2006 
PROPERTY TAX $229,405.71 $102,708.78 $182,672.63 
ELDERLY LIEN 
LIENS 400,105.75 
INTEREST/COSTS 8,421.38 19,840.61 27,649.63 823.78 
TOTAL DEBITS $408,527.13 $249,246.32 $130,358.41 $183,496.41 
CREDITS 
REMITTED TO TREASURER 
REDEMPTIONS 
PROPERTY 160,827.32 82,056.65 64,530.07 8,597.74 
ABATEMENT UNREDEEMED 1,167.09 1,254.92 294.69 
LIENS DEEDED 333,20 333.41 287.76 
INTEREST/COSTS 8,421.38 19,840.61 27,649.63 823.78 
UNCOLLECTED 


PROPERTY TAX 12/31/2006 237,778.09 145,760.73 37,596.26 174,074.89 
TOTAL CREDITS $408,527.13 $249,246.32 $130,358.41 $183,496.41 
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SCHEDULE OF TOWN OWNED PROPERTY 


260-1 


299-13 


276-58 


252-59 


252-59 
260-45 


292-96 
244-1 
253-17 


203219 
265-131 
265-129 
218-41 
245-12 
215-83 
268-161 
260-47 
219-209 
267-11 
235-94 
Total 


264-55 
265-28 
264-56 
215-84 
259-117 
252-60 


252-61 
Total 


As of December 31, 2006 


TOWN PROPERTY: 

Town Hall, Lands and Buildings 
Furniture, Fixtures and Equipment 
Conway Community Building 
Furniture, Fixtures and Equipment 
Conway Library, Land and Buildings 
Furniture, Fixtures and Equipment 
Police Station, Land and Buildings 
Equipment** 

Court House, Land and Buildings 
Highway Department Land & Bldgs 
Equipment 

Old Town Dump 

Landfill 

Transfer Station 

Equipment 

Transfer Station-Land next to 
Washington Street Park 

Davis Park 

Schouler Park 

Redstone Park 

Connie Davis Watson Park 

Town Beach 

Highway Department Garage 
Depot Road Parking Lot 

Land on Mudgett Road 

Common Court 


SCHOOL PROPERTY: 

Ball fields (Behind High School) 

Kennett High School & Conway Elementary School 
Old Dupont Lot 

John Fuller School (Including SAU Office) 

Pine Tree School 

New School-land & bldg 

Equipment** 

Vehicles** 

Eagles Way Road 


$ 391,600 
264,352 
506,600 
259,106 

2,413,200 
463,545 
686,720 
500,000 
533,980 
520,700 

1,247,211 
163,600 
181,000 
894,900 
(dS 
117,000 

48,600 
387,400 
762,500 
5,200 
200,000 
104,800 
333,700 
172,600 
278,900 
97,600 
$12,208,547 


$177,900 
11,004,600 
50,300 
3,281,000 
3,958,800 
13,277,600 
4,179,605 
814,850 
420,000 


37,164,655 


Parcel Id 


215-82 
277-288 
277-220 
247-26 
215-8 
215-6 
215-33 
202-42 
202-33 
265-83 
251-158 
230-10 
219-311 
218-27 
214-31 
218-30 
218-124 
215-106 
230-123 
219-286 
252-58 
268-2 
268-63 
268-3 
205-1 
204-4 
296-5 
255-6 
225-34 
254-119 
203-3 
204-2 
204-3 
276-212 
277-119 
288-13 
17-3 
Total 

* 


** 


Town of Conway, NH 


Location 

Former Bancroft Property* 

West Main Street 

West Main Street 

Dandiview Acres 

Pequawket Foundation-River Road 
River Road-Hussey Field 

Shedd Woods 

Abenaki Land 

Town Forest-Worcester Hill 

Hillside Ave & Muster Road 

White Mt Hwy 

White Mt Hwy 

Snair Land 

Smith Allard Property 

Whitaker Woods 

1/2 Interest with North Conway Community Center 
Former Police Station-Seavey Street 
Whitaker Woods 

Puddin Pond 

Duprey Property 

Canoe Launch & Picnic Area 
Walker's Pond Conservation Land* 
North Pines Road 

Conway Lake Dam 

Common Land-Hurricane Mt Road 
Common Land-Hurricane Mt Road 
Turn Around-Crown Hill 

Common Lands-East Conway Road 
Common Land-Green Hill Road 
East Conway Road 

Hurricane Mt Road 

Hurricane Mt Road 

Hurricane Mt Road 

Pequawket Drive 

Pequawket Drive 

Eaton Rd 

Gravel Pit (Madison) 


Under Current Use 
Estimates are for insurance purpose only, not replacement values 
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OTHER PROPERTY AND EQUIPMENT 


Assessment 
$482,200 


26,800 
200 
11,100 
79,500 
6,700 
346,700 
65,600 
94,000 
58,300 
160,300 
1,100 
98,000 
32,000 
514,000 
83,500 
137,000 
136,000 
856,000 
59,600 
60,600 
1,600 
33,100 
48,000 
400,000 
739,100 
25,400 
166,400 
168,000 
68,300 
11,400 
55,800 
10,700 
5,100 
20,000 
42,400 
42,800 


$5,107,300 
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LANDS & BUILDINGS ACQUIRED THROUGH 


Parcel ID 


202-100 
202-102 
203-41 
219-77 


225-13.001 
225-13.002 


231-124 
234-34 


234-36 


251-96 
251-104 
251-137 
253-18 
258-19 
265-39 
265-111 
265-115 
266-119 
019-044 


269-7 
269-14 
276-14 
276-121 
276-186 
276-187 
276-192 
276-193 
276-206 
276-207 
276-211 
276-225 
276-227 
276-229 
217-9 
277-17 
277-18 


TAX COLLECTOR'S DEED 


Last Known Owner 

Potts, Robert H 

Potts, Robert H 

Davis, John Heirs 

Owner Unknown 

Hand, Stephen and Kimberly 

Hand, Stephen and Kimberly 

Owner Unknown 

Montminy, Richard, John & 
Henry & Kilpatrick, Phyllis a 

Montminy, Richard, John & 
Henry & Kilpatrick, Phyllis a 

Mysliwy, Owen P et al 

Giordano, Paul and Elizabeth 

Smith, David T 

Duprey, William G & Son 

Owner Unknown 

Landry, Wilfred J Estate of 

Owner Unknown 

Owner Unknown 

Poliquin, Carrier & Rice Assoc 


Development rights for 26 units @ 


Conway Heights 
Conway East Homeowners Assoc 
Taylor, Peter F 
Owner Unknown 
Owner Unknown 
Camann, Michael 
Feero Jesse L & Artyth, Alderette 
Broderick, James P 
Pacheco, Edward R & Albertina 
Opolski, Richard & Cheryl 
Wagner, Edward 
Carroll County Real Estate Dev LLC 
Sellers-Hill, Rebecca E 
McBurney Jr, Edward H 
McBurney Jr, Edward H 
Smith, Ronald W 
Budd, Paul H 
Galvin, Gregory & Joan 


Assessment 
$ 60,300 


60,300 
34,700 

100 
18,000 
18,000 
12,700 


39,500 


8,400 
6,100 
14,500 
8,500 
94,000 
11,500 
100 
30,200 
8,200 


312,000 


2,600 
33,100 
27,800 

3,300 
14,800 
17,800 
14,700 

4,400 
19,900 

9,900 
20,000 
17,600 
18,000 
17,600 

8,300 
11,700 
11,700 


Parcel ID 


277-19 
277-28 
277-35 
277-40 
277-41 
277-46 
277-47 
277-53 
277-54 
277-55 
277-60 
277-62 
277-68 
277-69 
277-73 
277-84 
277-108 
2¢¢-1i3 
277-114 
278-10 
278-15 
278-17 
278-28 
278-70 
278-109 
298-47 
299-51 
299-118 
299-129 
299-130 


Total 


Town of Conway, NH 


Last Known Owner 

Siegel, William V 

Cox, James 

Staulcup, Kenneth 

Sharp, Irwin S 

Uhtenwoldt, Herbert R & Marles 
Butters, Jason 

Gosselin, Ovila G 

McBurney Jr, Edward H 
Birkbeck, Donald 

Cox, James 

Gosselin, John W 

Gosselin, Stephen P 

Brooks, Suzy A 

Megyesy, John E & Rosalie A 
Petronio, Everett & Patricia 
Gosselin, Olivia G 

Duffy, James P & Nixon, William J 
Morley, John 

Brault, Michel 

Maurer, David H 

Sharp, Irwin S 

Feingold, William s 

Phillips, Helen A & Frazier, Ruth A 
Cox, James 

Camann, Michael 

Merrill, Jennifer Ann 

Viljanen, Kurt & Jacqueline 


Rossman, Michael , Jerrold & Martin 


Merrill, Jennifer Ann 
Merrill, Jennifer Ann 
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Assessment 
11,700 
11,700 

2,900 
700 
700 
700 
700 

17,800 
17,800 
700 
700 
700 
700 
5,900 
23,500 
29,800 
19,800 
19,800 
19,900 
700 
800 
700 
19,100 
40,300 
15,000 
23,500 
21,500 
21,400 
31,300 
31,300 


$1,342,100 
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42 Town of Conway, NH 


ASSESSOR 
ANNUAL REPORT 2006 


After six straight years of strong annual appreciation, local residential real estate 
prices seem to be taking a breather. While Conway has not, as of the end of the year, 
seen any significant decreases in the sale prices of properties, there is plenty of evi- 
dence that the bias has changed from a sellers to a buyers market. It is my under- 
standing, from talking to other assessors, that the southern part of the state is experi- 
encing a more drastic correction. It remains to be seen whether Conway will follow suit. 
Conway has a lot going for it but, we are tied to the health of the regional economy. 


In the past year, the question I have most often been asked is if there will be any 
effect on the tax rate from the addition to the tax rolls of the Home Depot and Loews 
building centers. In my opinion, this is unlikely for a couple of reasons. First, the land 
under both projects was already being assessed so we are really only adding the build- 
ings. In the case of Loews, a significant portion of the Mountain Valley Mall was demol- 
ished to make way for its building. The old structure was being assessed and that will 
offset, somewhat, the addition of the new. On the other side of the scale, part of the 
remaining portions of the old mall have been renovated and that should help a bit, as 
will some of the extensive site work done on the Home Depot lot. But, in the end, it is 
Conway’s current valuation that mitigates any major effect these two buildings may 
have. 


As of the setting of the last tax rate, Conway’s 7,599 taxable properties had an 
assessed value of approximately 1.27 billion. That’s billion...with a “b”. It will take 
twelve million, seven hundred thousand dollars (net) of big box store construction to 
drop the tax rate just one percent and that assumes no increases in any of the budgets. 
So, I’m afraid, the answer is no, the addition of these two projects will have little effect 
on our taxes. 


Recently, I have been getting a lot of questions about “the view tax”. This is due to a 
current statewide controversy regarding the assessment of beneficial views. Do asses- 
sors consider such views when determining an assessment? Absolutely! We try to incor- 
porate those items that are important to buyers and sellers. Real estate ads invariably 
show how important views are. If a property has a beneficial view, it is prominently 
mentioned and often photographed. However, assessors are not assessing properties 
to market value and then adding something “extra” for a view. There really is no such 
thing as a “view tax”. It is just another component, like a finished basement or an extra 
bath, which is considered when making a fair assessment. Barring any changes in the 
law, assessors will continue assessing beneficial views until such time as buyers stop 
paying extra for them or sellers stop expecting more for them. 


It is important to understand that those advocating for the removal of the value of 
beneficial views from assessments are asking to be assessed at a lower level than their 
non-view neighbors. In effect, they are asking for a view discount. The local govern- 
ment would still have to collect the amount authorized by the voters at town meeting. 
The taxes attributable to that portion of the tax base representing the value of benefi- 
cial views would have to be made up by everyone else in the form of a higher tax rate. 


Sincerely, 


Thomas Holmes 
Assessor 
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PROPERTY TAX EXEMPTIONS 
AVAILABLE TO CONWAY TAXPAYERS 


VETERAN SERVICE EXEMPTION: RSA 72:28-36 


Amount=$500 Regular Veteran, $2000 Total & Permanent Service Connected Disability. 
Must be a resident of NH for at least one year prior to April lst of year exemption is applied 
for. Must be separated or discharged under honorable conditions and have served during 
correct time periods covered in statute, or widow of same. Applies only to place of pri- 
mary abode; does not apply to second homes or parcels of land. 


OPTIONAL ADJUSTED ELDERLY EXEMPTION: RSA 72:43-H 


Must be a resident of NH for at least five years prior to April 1st of year exemption is 
applied for. Own real estate individually or jointly (if real estate owned by spouse, must 
have been married at least 5 years.). 


Net income of $19,000 or if married $25,000. 
Asset limitation of $50,000, excluding the value of residence. 
Amount of exemption: 


65-75 years of age: $37,500 
75-80 years of age: $60,000 
80 years or older: $75,000 


3 LDR APRA G amount is deducted from the assessed value of property before tax is 
igured. 


PHYSICALLY HANDICAPPED: RSA 72:37-A 


“Physically handicapped person” means a person who by reason of physical defect or 
infirmity permanently requires the use of special aids to enable him/her to propel him- 
self/herself. The cost of special aids which are built into the property are deducted from 
the valuation of the property. 


BLIND EXEMPTION RSA 72:37 


Must be legally blind as determined by The Blind Services Department of the Vocational 
Rehabilitation Division of the Education Department. Amount of exemption is $25,000 
deducted from his/her residential real estate equalized. 


For information and application concerning the following categories, please contact the 
Assessor's Office, Town Hall, 1634 East Main Street, Center Conway, NH, at 447-3811. 


SOLAR ENERGY SYSTEM: RSA 72:62 ADOPTED 3/10/1981* 

WIND POWERED ENERGY SYSTEM: RSA 72:65 ADOPTED 3/10/1981* 
WOODHEATING ENERGY STYSTEM: RSA 72:69 ADOPTED 3/10/1981* 
CURRENT USE ASSESSMENT: RSA 79-A 


RESIDENTIAL USE ASSESSMENT: RSA 75:11 (FOR SINGLE FAMILY HOUSE IN 
COMMERCIAL/INDUSTRIAL ZONE) 


*Exemption shall be in an amount of 100% of the cost of said energy system. 
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BUILDING INSPECTION AND 
CODE ENFORCEMENT 
ANNUAL REPORT 2006 


The year 2006 showed a significant decrease in new residential construction. 
In 2005 the total number of single family homes constructed within the town 
was one hundred and one. During 2006, the total number of single-family 
homes constructed was sixty four with one duplex equaling two residential 
units, for a total of sixty six new residences. 


Commercial construction showed an increase in new construction and reno- 
vations and was our busiest year to-date. 


In the building inspection department, there were 433 building permits 
issued in 2006. This is considerably lower than the 532 issued last year. This 
number reflects the total of both residential and commercial permits. 


All of the permits total to an estimated assessment value for the completed 
work at over $36.88 million dollars which is down from last year’s total of $42.98 
million. The fees paid to the town to obtain these permits were in excess of 
$152,408.00 up dramatically from the fees paid for last year of $84,127.00. 


This increase in the permit fees paid to the town is partially contributed to the 
increase of revenues obtained through the last Aprils increase in permit fees and 
the size and value of construction involved within the commercial permits. 


Now in my seventh year as Building Inspector for the Town of Conway, I still 
enjoy dealing with the public and the contractors and look forward to many 
more. 


Respectfully Submitted, 


David S. Pandora 
Building Inspector/Code Enforcement Official 
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CODE COMPLIANCE 
ANNUAL REPORT 2006 


My primary responsibility as Conway’s Code Compliance Officer is Sign 
Permitting and the administration of the town’s Zoning Ordinances & Land Use 
Regulations. I am also responsible for the enforcement process (when neces- 
sary) in planning/zoning matters including: Signage, Site Plan regulations, the 
Outdoor Display of Goods, Temporary Event Permits and the review of Zoning 
Permit applications for anything from tree cutting in the Shoreline Buffer to 
Home Occupations. 


In 2006 the number of Sign Permits approved was 100 (down from 111 in 2005) 
and there were nine other Sign Permit Applications denied for various reasons. 
Several of these denials resulted in Appeal and/or Variance applications to the 
Zoning Board of Adjustment. 


In 2006 I documented thirty six formal zoning complaints that required fol- 
low-up and some form of enforcement action. The majority of these were relat- 
ed to signage. To date, none of these have resulted in court action and most 
have been resolved. 


In 2006, the town's 2004 decision denying “grandfathered” status to a helicopter 
landing site on the back side of Birch Hill, was upheld by the NH Supreme Court. 
Respectfully Submitted, 


Jim Yeager 
Code Compliance Officer 
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EMERGENCY MANAGEMENT DIRECTOR 
ANNUAL REPORT 2006 


The Emergency Management Director position was established for Conway on 
September 16, 2006. The position in Conway is that of facilitator, planner, coordi- 
nator, document and grant writer. 


The Emergency Management Director (EMD) reports to the Town Manager. The 
EMD has no reporting staff and works closely with police, fire, emergency medical 
support, public works, planning, The Memorial Hospital, American Red Cross, NH 
State Bureau of Emergency Management and other groups that provide assistance to 
the community in time of disaster. 


Following is a list and brief explanation of each of emergency preparedness plans 
under development for the Town of Conway. These plans are designed to protect 
people who live and work in the town, along with part time residents and visitors. 


e Emergency Operations Plan (EOP) 


A plan for Conway designed to save lives and protect property in the event of 
a man-made or natural disaster. Establishment of shelter locations and plans. 


e Pandemic Influenza Plan 


The plan is being developed to care for public health emergencies that could 
be caused by natural disasters, biological terrorism, chemical terrorism, or 
naturally occurring communicable disease outbreaks. 


¢ Continuity of Operations, Government, and Lines of Succession 


These plans are designed to insure that in the event of a loss of an individual 
or work place that the business of government will continue with a minimum 
of disruption to the general public. 


e Emergency Operations Center & Procedures 


Establishment of a command center along with procedures that would be acti- 
vated in the time of a major emergency where department heads would work 
together to make unified decisions to care for the situation at hand. 


¢ Resource Inventories 


Develop lists of equipment available to the town to call upon in the event of an 
emergency. The list would include town resources as well as those of contrac- 
tors and suppliers in the area. 


Edward E. Duffy 
Emergency Management Director 
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Ed Duffy 
Emergency Management Director 


NEW HAMPSHIRE DEPARTMENT OF SAFETY 


EMERGENCY RESPONSE TRAILER. 
Pictured left to right: Julia Chase, State Office of Emergency 
Management, Ed Duffy, Emergency Management Director and 
BillieJo Parker, General Assistance Officer. 
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GENERAL ASSISTANCE OFFICER 
ANNUAL REPORT 2006 


This year’s statistical analysis revealed that the amount of assistance provided in 
2006 was quite similar to that provided in 2005. In fact, when variables (donations 
and reimbursements) were removed from the equation we spent only $292.94 more 
this year than last year! Like last year, the majority of funds were spent on housing 
needs followed by heat, utilities and medication respectively. 


The Special Fuel Fund was established using a generous donation of $3,700.00 from 
the North Conway Rotary Club that was to be used to offset high fuel costs for resi- 
dents of Northern Carroll County. We received referrals from the Town of Madison and 
the Town of Bartlett, the Gibson Center, Bureau of Elderly and Adult Services, and 
Vaughan Community Service. Funds were spent on thirteen households composed of 
twenty-three people of which three were children and sixteen were elderly, injured or 
ill and wouldnt have been able to get fuel assistance from any other agency. 


Reimbursements from assistance clients was higher in 2006 than in 2005 by 
$2,466.50 for a total of $4,311.95. It is hard to predict how much assistance will be 
reimbursed from year to year because payments come from a variety of sources 
including social security, individuals, and volunteer work hours. 


Unlike towns that require recipients to work off their assistance (at a site chosen by 
the local welfare officer) as a condition of continued eligibility, we give recipients the 
option to pay in cash or to volunteer in lieu of payment. Recipients can choose which 
non-profit organization to work for (within the Conway area) and we give them cred- 
it at an hourly rate that is consistent with NH Employment Security’s Economic and 
Labor Market Information Bureau’s Occupational Employment and Wages publica- 
tion. Unfortunately, recipients do not usually take advantage of this offer. Iam of the 
opinion that if more people took advantage of this, we would all benefit. Recipients 
would learn job skills and get work references while providing non-profit organiza- 
tions with services that reduce operational costs; the town provides recipients with 
basic necessities and in turn, receives support from organizations. 


Please allow me to extend our gratitude to all of the individuals, churches, and 
organizations who share in the responsibility to care for economically challenged 
people in our community. I, solely, cannot take credit for a job well done. People are 
getting the services they need and we, together, are doing it affordably. This could 
not be done without compassion, communication, and the ability to compromise 
and negotiate with one another. 


In closing, I would like to publicly thank Christine Dias and Vaughan Community 
Service for their willingness to assist my department over the last year. Christine 
covered my office while I was on medical leave in August, she processed cases that 
were a conflict of interest, and she continues to offer excellent resource and referral 
information. Vaughan continues to provide food pantry services to nearly 300 
Conway residents and often accommodates our needs on demand. 


Sincerely, 


BillieJo Parker 
General Assistance Officer 
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PLANNING DIRECTOR 
ANNUAL REPORT 2006 


Once again I must report that the past year has been extremely busy for the 
Planning Department, the Planning Board and the Zoning Board of Adjustment. The 
Planning Board considered over fifty five cases in 2006. They addressed nearly 200,000 
square feet of new or redeveloped commercial floor space, thirty three new lodging 
units, forty four restaurant seats and seven apartments. The Planning Board also 
addressed thirty subdivision applications relative to over 150 new lots or units. The 
Zoning Board of Adjustment was also very busy as it addressed sixty seven appeals. 


Planning and Zoning Cases 


@ Planning Board 
m Zoning Board 


Once again the number of applications and amount of development activity 
stretched the Department’s resources to the limit and we were forced to out-source 
the engineering review components of several projects. Moreover, the department 
did not have sufficient resources to address many forward planning tasks or sub- 
stantial ordinance revisions. If the rate of development does not decrease, the out- 
sourcing practice will have to continue. It will also be necessary to outsource other 
tasks or add staff if the Department is expected to keep up with development and 
maintain our growth management policies and regulations. Several large projects 
(Lowes and Home Depot) commenced construction in 2006. These among other 
projects, road construction and the new High School will likely label 2006 as the 
most active construction year on record. 


In 2006 we were successful in amending the Subdivision regulations and elimi- 
nating the need for many of the waivers that were being addressed by the Planning 
Board. This increased the Planning Board’s efficiency when reviewing the plans. 
Both the Planning Board and the Zoning Board of Adjustment worked very hard this 
year and they did an admirable job. I thank them for their valuable service. 


If the pace of development declines in 2007 we hope to rewrite the subdivision 
regulations and revisit the Master Plan to ensure its currency and that we are on 
track with the implementation strategy. This Department will continue with its 
endeavors and commitment to making the process better and providing the tools 
necessary for building a healthier and happier community. 


Warmest Regards, 
Thomas. B. Irving, Planning Director 
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PUBLIC WORKS DIRECTOR/TOWN ENGINEER 
ANNUAL REPORT 2006 


To recap the 2006 Public Works/Engineering department doings, let’s start 
with the Solid Waste Department. I am pleased to say that the statistics from the 
Transfer Station show that the amount of household trash going into the landfill 
has continued to decrease as the recyclable materials have increased. Please see 
Figures 1 & 2. Figure 3 shows that the predominant increase in recyclables is in 
paper products. 


New construction projects consisting of the new Home Depot on Barnes 
Road, reconstruction of Barnes Road and McMillan Lane, and reconstruction at 
the Mountain Valley Mall for the new Lowe's began late last spring, which 
prompted the beginning of the construction of the roundabout at Mountain 
Valley Mall Blvd. and the North/South Road. 


Road construction continued to progress along Route 16 on the north end of 
North Conway Village, and is expected to be complete by June 2007. 


The Town and NCWP completed the reconstruction of Mechanic Street to the 
North South Road. The remainder of Mechanic Street is schedule to be complete 
within two years. 


The Conway Village Fire District and the Town completed the reconstruction 
of Hillside Ave. and Muster Road. 


The North Conway Village reconstruction project began as scheduled this past 
spring, which included installation of new water main, brick sidewalks, curbing, 
drainage and roadway. We anticipate completion of the project in June 2007. 


The Engineering Department worked on a number of residential subdivisions 


and the interest in this type of development appears strong with another four 
projects on the books for this season. 


Finally, the Town Hall received a much needed facelift by the installation of 
new siding and the Police Station was also refurbished with new carpeting and 
interior painting. 


Respectfully submitted, 


Paul A. DegliAngeli, PE. 
Public Works Director 
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Jean Simon 
Administrative Assistant 


Dave Heald 
Highway Department 
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RECREATION DIRECTOR 
ANNUAL REPORT 2006 


The Conway Recreation Department is located at the Conway Community 
Building, 1808 East Main Street in Center Conway. Our facility includes a gymnasium, 
game room, kitchen, computer lab, art room and television room. The outdoor facil- 
ity features a playground, outdoor basketball court and a multi-purpose athletic field 
with newly installed lights. This past year, our athletic field was named for Richard 
“Dick” O’Brien who served the Town of Conway as a Selectman, School Board 
Member and sports enthusiast. 


The Conway Recreation Department is responsible for outdoor parks and recre- 
ation areas for various community uses: Conway Lake Beach, First River Bridge, 
Smith-Eastman Recreation Area, Davis Park, Nasby King Field, Schouler Park, 
Washington Street Park, Whitaker Homesite Field and Shedd Woods. These sites pro- 
vide recreational activities such as Nordic skiing, biking, hiking, swimming, skating, 
canoeing, tennis, basketball, volleyball, picnicking and various other activities con- 
ducted on our multi-purpose fields. 


Our children’s programming for 2006 included T-ball, girl’s softball, Red Cross Swim 
Program, Summer Program, soccer, flag football, bowling, field hockey, basketball, 
pond hockey & children’s playgroup. Other special events offered to the children were 
the Turkey Trot Race, Easter Egg Hunt and the annual Halloween Party. 


Adult programming has continued to be popular with the adult population of our 
town. We offer men’s softball, over 40 men’s softball, fall & winter adult basketball 
leagues and our newest programs adult dodgeball & ballroom dancing. 


Senior adult programming continued to be popular. In 2006 we offered weekly 
BINGO and Scrabble. Each one of these programs was offered one day per week and 
designed for older adults to have a consistent program that they could count on for 
their recreation. In addition, monthly bus trips were offered to various locations for 
site seeing, lunch and entertainment. 


The Teen Center has been inexistence for more than ten years and offers a safe 
drop in center for middle school age children. The Teen Center is open four nights 
per week including weekends. This gives teens the opportunity to hang out and enjoy 
their friends in an environment that is safe and healthy for them. 


The Friends of Conway Recreation Inc. was very active in its fundraising efforts in 
2006. This group is a non-profit organization committed to the children of Conway 
and the Conway Recreation Department. Its biggest contribution in the 2006 year 
was providing lights at the Dick O’Brien Field in Center Conway as well as much 
improved landscaping to the grounds of the Conway Recreation facility. This will 
pave the way for night games in girl’s softball, Cal Ripkin Baseball and practices for 
our soccer and flag football programs. I cannot thank the Friends of Conway 
Recreation for their tireless efforts and the hard work of our Board of Director's. 


Our 2006 programs would not have so successful without the support of our com- 
munity and dedication of our coaches and volunteers. Though too many to mention 
them all, you know who you are and what you mean to our organization. We have 
been fortunate to have over 90 adults involved in coaching our youth sports and more 
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than 50 others volunteering at various Conway Recreation Department functions. 

A special thanks goes to the businesses and civic organizations of our community. 
These groups continue to support us through their in kind giving and always come 
through for us whenever we need them. 


It has been a pleasure to serve the citizens of Conway as your Recreation Director 
and I hope that you get involved in one of our many recreation programs. 


Respectfully submitted, 


John Eastman 
Recreation Director 


Kids in the summer recreation program enjoy the new equipment 
approved by the voters in 2005. 


PEERREREEEEEEE 


Lynore Wagner 
Administrative Assistant 
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Michael Lane 
Assistant Director 
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CONWAY CONSERVATION COMMISSION 
ANNUAL REPORT 2006 


Forest management and wildlife habitat improvement work by the Conway 
Conservation commission (CCC) this year again focused on Whitaker Woods, 
Shedd Woods and the Common Lands off Hurricane Mountain Road. 


The trail work in Whitaker Woods continued to follow the plan developed and 
put in place in previous years. Trails were widened and regraded to reduce ero- 
sion and to improve grooming for Nordic skiing. A timber harvest there had no 
impact on existing trails. 


The goal of the timber harvest in Whitaker was to improve white pine regen- 
eration started ten years ago. Another goal was the establishment of more white 
pine seedlings, taking advantage of an abundant white pine seed year. The har- 
vest resulted in $13,000 of income to the CCC’s account and generated $1,324 in 
timber tax revenue for the Town. 


The White Mountain Chapter of the New England Mountain Bike Association 
(NEMBA) contributed over 280 man-hours of trail maintenance and new trail 
construction. The work was planned in conjunction with the CCC, and consist- 
ed primarily of rerouting and maintaining sections of the Red Tail Trail in the 
Hurricane Mountain Road Common Lands, and building an extension to the 
Sticks & Stones trail in the Pudding Pond Conservation Area. These trails have 
proven to be popular with runners and hikers as well as cyclists. The ongoing 
efforts of NEMBA are a valuable contribution to the recreation component of 
the Town's conservation lands. 


The CCC developed criteria for conservation land acquisition. Its first appli- 
cation was the decision to support the West Side Road, Farmland Protection Act 
Conservation Easement. Ten thousand dollars was committed to support the 
acquisition through the Upper Saco Valley Land Trust. 


The CCC also agreed to join with the NH Department of Transportation in the 
acquisition of over 150 acres of by-pass recreation mitigation property in 
Redstone. The property abuts other mitigation property at Puddin Pond con- 
necting to the Town’s Pudding Pond Conservation area. Twenty-thousand dol- 
lars of Conservation Land Acquisition Account funds was committed. 


Both conservation easement acquisitions were the subject of a public hearing 
on October 11, 2006. 


At Shedd Woods we continued to remove undesirable growth in the understo- 
ry to encourage the growth of deciduous trees that will shade the site and reduce 
the annual maintenance work there. The Commission developed a plan for the 
repair of damage at Shedd, the result of work done rebuilding Route 16. Fencing 
and the planting of a tree buffer will be needed restore the popular picnic and 
view site. Work will be done in 2007. 
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The Town received a grant of $600 from NH Fish & Game Department for the 
Commission's wildlife habitat improvement done on the Common Lands off 
Hurricane Mountain Road. A grant of $1,050 for similar work was received in 
2005. Work to encourage the growth of desirable trees at several management 
compartments in these Common Lands continues. 


The CCC, with The Nature Conservancy and the NHDOT rebuilt the much 
used and badly deteriorated parking lot at the Black Cap Trail on Hurricane 
Mountain Road. 


The CCC reviewed NH Department of Environmental Services permit Dredge 
and Fill permit applications. While not an enforcement agent, it is responsible 
for the protection of watershed resources for the Town. David Weathers contin- 
ues to manage this facet of Conservation Commission work. 


Members of the Conservation Commission are: Paul Pinkham, Chair; Dan 
Lucy, Vice-chair; Carol Lyman, Treasurer; David Weathers; Selectman’s 
Representative, Rob Adair, Phil Haynes, Chuck Broomhall and Alternates, 
Connie Briggs and Linda Kearney. Jean Simon provides administrative support 
to the Commission and Gail Currier records meeting minutes. 


Paul Pinkham, Chair 


Originally a farm of 300 acres of forest 
and pasture dating back to 1830, the 
Town of Conway purchased 100 acres of 
what is now known as Whitaker Woods 
from Charles W. “Chub” Whitaker, a life- 
long resident, in July of 1971. Thirty-six 
more acres, the Rye field lot, was pur- 
chased in 1979. An additional 44 acres 
was acquired from Edith Bancroft (the 
sister of C. W. Whitaker) by the State of 
New Hampshire and deeded to the 
Town in 1998. Known as the Bancroft 
property, the acquisition was given to 
Conway to mitigate the taking of a por- 
tion of Whitaker Woods land for State 
highway construction. The deed for the 
first purchase stated that the land be 
The Town of Conway purchases the first 100 “used for public recreation purposes 
acres of Whitaker Woods Conservation Land - and shall be maintained forever in a 


oy ee “eget nei no ta i wild and natural state. All cutting of tim- 
check for $57, or the purchase o acres : : 

of Whitaker Woods to owner “Chub” Whitaker, a) am CONSISLEDE with good 
center. The date was July 15, 1971. Looking on, Oyesiry Pracuces <.. 
right, is Conservation Commission Chair, Fran 

Kennett. (Photo by Steve Smith) 
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CONWAY PLANNING BOARD 
ANNUAL REPORT 2006 


The Planning Board and Town Staff recommended, and the voters approved, 
an article to increase building permit fees to help cover the actual administra- 
tion cost of development previously subsidized by tax dollars. Currently the 
Board is proposing a zoning amendment to clarify that the ordinance is con- 
structed as a permissive zoning ordinance. This to clarify that if a use is not 
identified as permitted in a zoning district then the use is not permitted in that 
district. The second Board proposed amendment is to create consistency to the 
size requirements for apartments in “older homes” and “accessory apartments”. 


The capital improvements planning effort is currently awaiting responses 
from other units of local government (school, precincts, etc.). To date that infor- 
mation has not been forthcoming and staff is again requesting said information. 


Development continues at a brisk pace as the Planning Board and Town Staff 
have approved four major projects, two large subdivisions, and a combination 
of twenty four smaller projects and subdivisions with others in the planning 
stages. 


Again, I’ll take this opportunity to encourage public involvement by attending 
meetings and contacting Board members with your thoughts and concerns. I 
also remind the public that we still have openings for three alternates on the 
Board. For an alternate position please apply in writing to either the Planning 
Director or to the Chair of the Planning Board at Conway Town Office. 


Respectfully Submitted, 


Bob Drinkhall, Chair 

Russell Henderson, Vice Chair 

Steven Porter, Secretary 

Martha Tobin 

Sean McFeeley 

A. Hud Kellogg 

Larry Martin, Selectmen’s Representative 


ri 


Town of Conway, NH 61 


2006 REPORT OF THE 
CONWAY POLICE COMMISSION 


In the year 2006, the police department was able to fill the personnel vacan- 
cies that plagued the department for much of 2005. Chief Wagner completed his 
first full year and did so with resounding success. The 2006 police department 
budget closed with a small surplus. That surplus is the direct result of a well- 
managed budget despite the variances such as energy fuel costs and rising 
health insurances. The police department is being lead by strong, young leader- 
ship with Chief Wagner and Lt. Faia and the Commission voiced their ardent 
support of them with a vote of confidence at a recent Commission meeting. We 
feel fortunate to have a department that attracts highly qualified candidates that 
residents can be proud of. 


The Town of Conway’s growth in 2006 is evident with the construction of the 
two new box stores. While the exact impact of the large “box stores” in unknown, 
it cannot be ignored that there will be an impact on the responsibilities of the 
police department. The Department has not had any changes in personnel since 
1992 when three positions were eliminated. Traffic volume increased nearly 15% 
from 2004 to 2005 per statistics gathered from the state traffic counter on Route 
16 near Duprey Road. The functions of the police department have changed 
over the years to include one of the patrol officers spending September through 
June at the school as the School Resource Officer (SRO). The Commission and 
the Chief are reviewing what the demands will be with the new school and the 
possibility of asecond SRO. The Commission feels the growth of the department 
is not only inevitable but an absolute necessity in order to maintain the level of 
service the town’s people have come to expect from their police department. 


The Police Commission and Chief of Police successfully negotiated a two-year 
contract with the police union. The cost of the contract is minimal at $2,900 for 
the two-year period. This contract, if ratified by the voters, would be the first 
since 2003 and would be a positive step forward for the police department. 


The Conway Police Department is made up of a group of men and women 


dedicated to the service and protection of the visitors and residents of the Town 
of Conway and the Commission is proud to be part of this team. 


Conway Police Commission 


David D. Doherty, Chairman 
Robert E Porter 
Paul D. Whetton 
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2006 REPORT OF THE CHIEF OF POLICE 


2006 proved to be a good year for the Conway Police Department. Some 
changes took place in personnel to include the promotion of Brian McGrath and 
Sean McGrath to the rank of Corporal. Both Brian and Sean have been with us 
for several years and the promotions were well deserved. Staffing in patrol is 
now full with the hiring of two full-time officers, Sean Mask and Jessica 
Hollenkamp. We were also able to fully staff the dispatch center with the addi- 
tion of three new dispatchers, Rachel Fecteau, Roberta Roth and Lynne Cota. 


Officer Hollenkamp graduated from the Police Academy this year and 
received the highest honor a graduating recruit can receive, the Arthur D. Kehas 
Outstanding Achievement Award. Jessica is the first Conway Officer to ever 
receive this award and we are all very proud of her. 


The department was again the recipient of several grants during 2006. Thanks 
to New Hampshire Highway Safety we were once again able to secure several 
smaller grants to help keep our roadways safe. These grants included a DWI 
Patrol and a Seatbelt Patrol, which totaled approximately $2,500.00. New 
Hampshire Police Standards and Training Council awarded us a grant for 
$2,000.00 for Brian and Sean McGrath to attend a Command Training Course at 
Roger Williams University in Rhode Island. We also received a grant from the 
Department of Homeland Security to train all of our personnel in the National 
Incident Management System. Once again this year we were able to qualify for 
a grant from the Office of National Drug Policy for equipment to upgrade our 
surveillance capabilities. This equipment also includes training and totals 
approximately $48,000.00. The final grant we received this year was a LAWNET 
Grant to upgrade our dispatch center. We now have a state-of-the-art dispatch 
center with all new equipment valued at $104,000.00. These grants totaled over 
$157,000.00 with no impact to tax payers. 


We are still actively seeking to revive our K-9 program after the retirement of 
Thor. We have been in constant contact with the New Hampshire Working Dog 
Foundation and hope to have the program up and running as soon as possible. 
Our new K-9 will be trained in the detection of narcotics and will be a vital com- 
ponent of the police department. 


As I mentioned earlier, the department is now fully staffed with 21 officers, 7 
dispatchers, one office manager and one administrative clerk. As always, we can 
be very proud of the men and women who serve our community and keep it 
safe. They will continue to serve all those who live and visit here with the utmost 
respect and professionalism. 


Sincerely, 


Edward K. Wagner 
Chief of Police 
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CONWAY POLICE DEPARTMENT 


2006 CALLS FOR SERVICE 
ACCIDENTS: 
30A M-V Accident — Property................ 936 .-30C M-V Accident Fatal ...:......:..tc..00201 0 
30B M-V Accident -— Personal Injury...101 30D M-VH&R Accident ................ 59 
AIDS: 
PO bl Sy Te 1) 6 a rr ee ZB i eS PAI 8, 218 And Matd trea eee 1,898 
ALARMS: 
44A Alarm - Burglary/Panic/Ete. .......... 698  44B Alarm - Fire/Medical ................ 255 
CRIME AGAINST SOCIETY: 
bo) Weapons violations .......6.0.0...00... 8 \ 16> Prostitution (Acca SL ae 0 
BES a RIMM NE IMAM, os coc seek oes cvoserseseccness sei», 19) Gambling... Sate Se ee 0 
20 Neglect/Abuse Child Family................ Sa) jal AD WEES i. nce ieee eee 86 
22 Liquor Law Violation......................06 17, ' 23 “Intoxication, ..2...ce ete eee 6 
Pe eISOLGETIY COMUUCT 1)..2..). 2... 25. 325. Suicide Threatening: 2st cae 20 
28 Juv. Problems/Truant/Poss. Cig......... 19 ie 29>, RUNAWAY. «lal cyte dk. cate eee 6 
EO iv,” .82 ,Obstructing Gov Oper wea, 4 
pee PL SUUPININIE PRESIDIASS I ..25i2.i0-ssc0n-.cssverserace 59 '5| 34 (Breach of Peacea.... cee. cee en 34 
SA ON OC 870 40 Detaining Library Books................. l 
42 Town Ordinance Violation .................. 2 46 Dist.- Noise/Fight/Other ........... 601 
47 Domestic Disturbance ..................0 85.9 49 “Dlegal Camping .c cen oa ene, 2 
Criminal Liability for Another ........... [43 SS EXPIOSIVES \y).<.-toc. ake vk ae eee 0 
Be PO NEI SS TSIIIY MoD hk A soids betes sidscsseesceeseisceece. 0,):'\ 651 Reckléss'‘Conduch is si ee 10 
OTE Te Cc) 9) 6-0) Oe 16 = =25A Suicide Attempt/Commiitted ........ it 
ob Unattended Deaths .............:...:.......5 11 
ee abs cased taran)trentars scene ] Disobeying Police Officer............... 6 
CRIME AGAINST PROPERTY: 
OO ee iy sD) DULSLA LYE. oar ee eee ee 65 
Bnet ADOE LE UIATITNG ook on ces ncnilseeisesalennsess 38355 007 MEV Thelts a... ..1i oe eee 20 
ay Re et De el ae 3° 10” Forgery/Counterfeita.©....., 40. 30 
11 Fraud-Bad Check/Credit Card......... 1067" /12¢Embézzlement iS eee eee 2 
13 Stolen Property/Poss/Recvng ........... 23, (114 4Criminal:Mischiefo. sme: 182 
NE EES ee 2 
CRIME AGAINST PERSONS: 
A ee i ccsysesecnceseesesesenhaicchy cee O39. D2.) Rape tite Ae eee 4 
ENS & OSGI SE SOO Oe eee ree 154. ntvlihen Sex Offenses. ...crosts-t cee eee 11 
36 Interfering With Freedom. .................... 6 37 Corrupt Practices — Bribery............ 0 
Bey CAMNINal PMTCATETING’.....!..........:2-c.000 48 identity Piel... c:ccre ee 6 
Violation of Restraining Order .......... 51 Stalking «1.8205. ER as 15 
WEHIIESS PAMAICTING Fie esse. css en esau 3 Harassments:.ci:is «(eve ate 4 
SUSPICIOUS & INTELLIGENCE: 
27 Suspicious & Intelligence............... 449 2/A, SUSPICIOUS VeDICIG or. ue 53 
SERVICES: 
38 Sexual Offender Registration............. 169/645 29 Civil ha). ee 67 
RUNING deed). 500, cecsssn-f anes) <Geee 107. 98 Project Good Morning ........ 21,641 
eb) AACUITMATNISIFALIVE «,.:.....2...-00ceegcceoornee 20,013... 101 Fire/Smoke/FPumes: .:.4,.-spcner 336 
99 General Information ................... 15,910  44T Alarm -Testing/Maint.............. 404 
102 Medical/Amb./Rescue.................06+ 984  52B’ Property— Found .2..0)...isc... 158 
BE EISROEEN LOSE 4.5} .005-500s0>> enrorersascresees 174 MV SUMMONS «tise teseenrerens 268 
99E 911 Abandoned/Hang-up ............... 408 M-V Warnings ..¢sscsesuainaeame 1,378 
Restraining Order Service ................. 101 Parking Complaints ................0+. 72 
RPIIEMOOMIPIAINTS 0.000.800 .s-ctecccsesencssoonns 19 School Bus Complaints ................ 4 


EIEN TS ccsdrscesnosanveseoncosnsssesoboses 67,808 
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CONWAY PUBLIC LIBRARY 
ANNUAL REPORT 2006 


The second full year after the completion of the library’s building and renova- 
tion project proved the adage that “if you build it, they will come.” Our public 
library experienced a sixteen percent increase in patronage visits: there were 
74,658 visits in 2006. This is an extraordinary number of visits for a town the size 
of Conway. For those who thought that the growth of the Internet would result 
in fewer people using a public library, the popularity of our town’s beautiful 
resource is proof that this truly is the information age. 


It is especially reassuring to see the increased number of children making use 
of the library. They checked out a total of 21,978 items and participated in a wide 
range of reading and pre-reading programs. The main summer event, “Treasure 
Reading” had 125 children participating who spent 2117 hours reading. An addi- 
tional 42 pre-readers participated in the “Smart Start Skills” and spent 80 hours 
on literacy skills. 


The adult patrons participated in a new cooperative literature initiative called 
“One Book, One Valley,” among eleven libraries, sixteen book clubs, community 
book stores and local schools. More than 200 individuals participated in group 
discussions or author presentations of A Stranger in the Kingdom by Howard 
Frank Mosher. The participants greatly enjoyed the event and look forward to 
sharing the experience again next year. 


The Friends of the Library continue to provide wonderful support to the 
library. They paid for four staff members to attend a national conference, host- 
ed by the Public Library Association, which was held in Boston this year. The 
staff members gave a report to the Trustees after their conference attendance 
and stated that the information they had gathered will be quite valuable in the 
running of our library. 


The Friends donated two new granite benches to the library park and orga- 
nized a very successful spring grounds clean up day, planting a wonderful selec- 
tion of summer annuals and then provided the volunteer labor to keep the 
flower beds well tended all summer. It should be noted that Glynis Knox and 
Bobbie Frasier, two wonderful members of the library staff, also donated volun- 
teer time to the maintenance of the flower beds. The fruits of their labor received 
recognition when the library was awarded the honor of first place for public 
properties in the 2006 Mount Washington Valley Garden Trail competition. In 
addition, this year, the library was the recipient of the special distinction as the 
recipient of the Dorry Gray Award. 


The popularity of the library as a community resource is further illustrated by 
the fact that the library has many wonderful volunteers who assist in the daily 
chores of running the library. This includes shelving books and helping in their 
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repair. This past year the volunteers logged 1823 hours of service which is equiv- 
alent to a full time staff member. 


In addition to the donation of labor, the library received memorial donations 
in memory of Ida Maybe, Ada Fuge and Mitchell Johnson. New trust funds were 
received from the bequest of the Frederick Lewis Estate and from Theodore and 
Holly Sares, and Memorial books were received from the White Mountain 
Garden Club in memory of Judy Durkee and Paula Young. These types of dona- 
tions helped finance an increase of 2% in the library’s collection. The trustees 
met with professional investments advisors this year to ensure that the trust 
funds are being invested in prudent and productive investment vehicles. 


There were a wide variety of community programs in the course of the year. 
There were two Christmas Concerts and 138 community programs on a broad 
range of subjects as well as 152 library programs. A lecture by Dick Brown was so 
popular that there was standing room only in the Ham Community Room. The 
staff and Friends continue to welcome each person who brings ideas for new 
programs or activities as they are dedicated, ensuring that the library can con- 
tinue to address the broad interests of its patrons. 


Our reference librarians are generally able to help the library patrons articu- 
late their questions and find the information they seek. The library’s internet 
access continues to meet a major need of our community as evidenced by the 
fact that the library web site was visited 146,196 times. 


The trustees want to thank each staff member for their fine service this year. 
We are proud of our library and the broad range of services it provides to its 
many patrons. We also want to thank Margaret Marschner, our Head Librarian, 
for her continuing excellent leadership. 


Respectfully submitted, 


Linda Fox Phillips, Chair 
Conway Public Library Trustees 
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CONWAY PUBLIC LIBRARY 
REPORT OF THE TREASURER 2006 


THE NELLA BRADDY HENNEY ape ROOM 


BALANCE 1/01/06 522.43 
RECEIPTS: 

Income 15,139.72 
Interest 413.23 
Total $ 15,552.95 
DISBURSEMENTS: 

Transfer to Income 12,618.33 
Bank Fees 91.00 
Total $ 12,709.33 


BALANCE 12/31/06 3,366.05 


CONWAY PUBLIC LIBRARY - DONOR FUND 


BALANCE 12/31/05 $ 31,878.14 
RECEIPTS: 

Donation 5,000.00 
Interest 70.79 
Total $ 5,070.79 
EXPENDITURES: 

Town of Conway 7,856.31 
Transfer to Memorial & Donations 29,092.62 
Total $ 36,948.93 
BALANCE 12/31/06 $ 0.00 


CONWAY PUBLIC LIBRARY INCOME ACCOUNT 


BALANCE 12/31/05 $ 26,696.99 
RECEIPTS: 

Non-resident fees 13,140.00 
Charges 4,532.55 
Interest 1,605.96 
Henney Trust 12,618.33 
Total $ 31,896.84 
EXPENDITURES: 

Town of Conway 29,500.00 
Bank fee 35.95 
Total 29,535.95 


fil HA 


BALANCE 12/31/06 29,057.88 
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ZONING BOARD OF ADJUSTMENT 
ANNUAL REPORT 2006 


The Board heard thirty six applications for variances. Of these, twenty one 
were granted, twenty were denied and five were withdrawn. Sixteen requests for 
special exceptions were heard with all being granted. Eleven appeals from 
administrative decisions were made with one granted, nine denied, and one 
withdrawn. Two motions for rehearing were both denied and tow requests for 
an equitable waiver were made. Of these, one was granted and one was denied. 
The Board had a total of sixty seven applications in 2006. 


As a Board we still are in need of individuals that are interested in volunteer- 
ing their time for community service and are interested in land use. A full Board 
consists of five members with five alternates. We would welcome anyone with 
any interest to contact the Board of Selectmen or member of the planning staff. 


THE CONWAY ZONING BOARD OF ADJUSTMENT 


Phyllis Sherman, Chair 
John Colbath, Vice Chair 
Luigi Bartolomeo 
Andrew Chalmers 

Jeana Hale 

Sheila Duane, Alternate 
Hud Kellogg, Alternate 
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Report to the People of District One 


By Raymond S. Burton, Executive Councilor 
107 North Main St. 
State House Room 207 
Concord, NH 03301 
Rburton@nh.gov 


December 2006 


It is an honor to report to the people of this large Northern District in my capacity 
as Executive Councilor, one of several elected public servants. The five member 
Council was founded in the NH Constitution and much of NH law provides an addi- 
tional avenue at the top of your Executive Branch of State Government. 


2007 will be a year when members of the Council are charged with conducting 
public hearings on the State of New Hampshire 10-year transportation plan. With 
inflation affecting basic transportation costs, and presently no plan for an increase 
in the State gasoline tax, I don't look for any new projects becoming a reality. We'll be 
lucky to complete what is currently in the plan. 


I continue to seek volunteers to serve on the 300 or so Boards and Commissions as 
prescribed by New Hampshire law. There are some great opportunities to serve your 
state government! 


Send your letter of interest and resume to my office, or to Kathy Goode, Director of 
Appointments/Liaison to the Council, Governor’s Office, State House, 107 North 
Main Street, Concord, NH 03301. Tel. (603) 271-2121. To find out what openings are 
available and to see a list of boards, visit the NH Secretary of State website at: 
www.sos.nh.gov/redbook/index.htm. 


The NH web site is very valuable for citizens. If internet is not available to you, use 
your local public or school library to go to www.nh.gov and find all state agencies, 
general court (representative) and senate members, mailing addresses, and where 
legislative bills and proposals are. I send my weekly schedule to some 500 e-mail 
addresses that include town offices, county officials, district media, NH House and 
senate members, and others. If you would like to be on that e-mail list please send 
your e-mail address to rburton@nh.gov. I often include other public notices and 
information. 


It is an honor to continue to serve you now in my 29th and 30th years as a public 
servant. Contact my office anytime about your ideas, concerns and problems with 
state government. I respond to all inquiries and challenges. 


Sincerely, 


4 
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NON PROFIT ORGANIZATIONS 


AMERICAN RED CROSS 
MOUNT WASHINGTON VALLEY CHAPTER 


The Mount Washington Valley Chapter of the American Red Cross is proud of its 80 
year history of service to the residents of the Mount Washington Valley. The Mission 
of the Chapter is to “...improve the quality of human life; to enhance self-reliance 
and concern for others; and to help people avoid, prepare for, and cope with emer- 
gencies.” 


The American Red Cross is not a government agency and depends on the financial 
support of the communities it serves to continue its mission and to provide the fol- 
lowing services: Armed Forces Emergency Services, Blood Services, Disaster 
Services, Health & Safety education, and International Tracing services. 


Armed Forces Emergency Services provides immediate messaging between fami- 
lies and loved ones serving in our military around the world. Blood Services pro- 
vides the basis for being able to donate blood to help save someone's life. Disaster 
Services provides temporary shelter, clothing and food when a disaster occurs. The 
most common disaster is the single-family house fire. Disaster Services also pro- 
vides prevention and preparation education to the community. Health & Safety 
Services provides individuals with swim lessons, water safety, life saving skills, such 
as Adult, Infant & Child CPR, First Aid and Babysitter’s Training. International 
Tracing Services provides information about International Disasters and Family 
Tracing. 


Last year, your local Red Cross chapter trained over 700 Valley residents in first aid 
and CPR. Forty young people took a Babysitter Training class through us. Another 
800 attended Red Cross sanctioned aquatics and water safety classes. We also train 
many of the lifeguards who patrol our local beaches and waterfronts. The local Red 
Cross chapter also helped six Mount Washington Valley families who needed to con- 
tact their family members serving in the Armed Forces, and coordinated 9 local 
blood drives that collected 692 pints of blood. Lastly, we helped nine individuals and 
families in their time of need with emergency shelter, food, and clothing. 


Each year, the Mount Washington Valley Chapter of the American Red Cross strives 
to find new funding to improve the many programs and services available to the 
community. However, the Chapter still depends on the generosity of the communi- 
ty to keep growing and achieving its goals. Thank you for your on-going support of 
the local chapter of the American Red Cross. We look forward to our next 80 years of 
service to the Mount Washington Valley! 
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CHILDREN UNLIMITED 


Children Unlimited, Inc. is a private, nonprofit 501(c)3 corporation located in Conway, 
New Hampshire. The Family Centered Early Supports & Services Program (Early 
Intervention) provides services to families with children birth to three years old who are 
developmentally delayed or at risk of being developmentally delayed. Children who 
exhibit delays in reaching age-appropriate developmental milestones are eligible for 
these services. The guiding philosophy of Children Unlimited is to provide quality devel- 
opmental, therapeutic and support services to each child and family in their home 
and/or a community setting where children of all abilities gather and play. Emphasis is 
placed on encouraging each family to develop their own strengths and resources, to 
identify their concerns/needs, and to become better advocates for themselves and their 
child(ren). Fostering positive self-esteem in all family members, especially the child(ren) 
with special needs is a priority. 


The program is staffed by professionals and paraprofessionals, including occupation- 
al therapists, physical therapists, speech pathologists, early childhood educators and 
parent support providers. Program services include: developmental screenings, evalua- 
tions, speech, physical, occupational therapy, home visits, parent aides, inclusive play 
groups, parent-infant/toddler support groups, “fussy baby” assessments/consultations 
and interagency networking. 39 Conway children and families received services in 2006. 


GIBSON CENTER 


The Gibson Center is a busy and expanding place, but everything we do is an extension 
of our Mission Statement: 


Our mission is to enable seniors to remain in their homes, while maintaining quality of 
life with purpose and dignity through an evolving array of services. Our services are 
designed to meet the needs of seniors through nutrition (home delivered meals, congregate 
meals and nutrition education); transportation for the elderly and disabled to help meet 
their daily living needs; social/educational programs to keep them actively involved in 
their communities; and referral/networking with related community service agencies. We 
encourage good health, knowledge and active participation in the community. 


There is no way we could do what we do without the support of our community. This 
past year, we served over 56,000 congregate and home delivered meals; a new record. 
Over 74% of our meals go to Conway residents. Over 80% of our van riders came from 
Conway. 


We are additionally blessed by our volunteers. These are the people who really make 
our funding work responsibly. It may be hard to believe, but last year over 12,000 volun- 
teer hours were given to the Gibson Center. And we needed every minute and we can 
always use more. 


The Center’s Board and staff are not only busy with the every day operations; we are 
looking ahead to the decades of Seismic Seniority when more people than ever before 
will need our services. 


The Center oversees the management of Silver Lake Landing in Madison; 20 low cost, 
independent senior apartments. It is important that the taxpayers of Conway know that 
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Silver Lake Landing is owned and operated by the Silver Lake Senior Housing 
Corporation, a separate 501(c)(3) corporation. No Town funds are used for the operation 
and management. Silver Lake Landing is completely separate from the day-to-day 
activities of The Gibson Center. 


If you would like to know more about the Gibson Center and our programs, please 
come by and we'll be happy to show you around. Or call us at 356-3231 to ask about vol- 
unteer opportunities. 


We appreciate your continued support and look forward to serving this amazing com- 
munity. 


NORTH CONWAY COMMUNITY CENTER 


The North Conway Community Center has been serving our community since 1948. 
The Community Center has gone through many changes in the 59 years it has been in the 
Valley. The Center has expanded from the land which the building occupies by acquiring 
land that includes the playground area and Mud Bowl property. The Harvey Dow Gibson 
Playground has been upgraded and improved at least 3 times in our history to meet the 
needs of the families in our Valley. The Center is looking to the future by writing grants to 
continue to improve the playground by adding more equipment. Other improvements 
include; the tot pool has been upgraded to a Spray ground and the summerhouse has 
changed into the snack shack. Obviously the Center could not be in existence without 
the dedicated support of many organizations and volunteers who have provided finan- 
cial and physical support. 


A twelve-person volunteer Board of Directors runs the Center. These Directors are the 
main fundraisers; they are the people you see flipping burgers at concerts, running 
games at the Fourth of July, and standing up to support the Center at Town Meetings. 
These hard-working volunteers have risen over $100,000 a year, which is used to pay the 
bills at the Center. The Board is proud of their accomplishment of providing a safe recre- 
ational facility, which was built with donations and grants, and is dedicated to continu- 
ing to serve the recreational needs of our community. 


The North Conway Community Center also raised just over Twenty Thousand dollars 
this November to be able to provide a tackle football league this upcoming fall. 
Fundraisers like these allow the community center to continue to provide new programs 
to the valley. 


The Center’s main focus is youth programming. Our programs have continued to grow 
in attendance every year. We offer soccer, flag football, basketball, field hockey, cheering, 
t-ball, and softball programs, as well as a summer day camp for children. We are open 
after school everyday for kids to drop in and play basketball or play in the game room. 
The Center is a busy place year round. The Center has been a huge supporter of the Eight 
Grade Washington DC trip, Key Club, and Deca Club. 


In closing, I would like to thank the citizens of Conway, Barbara Harmon and the Board 
of Directors and Roger and the army of volunteers who continue to help coach and 
fundraise throughout the year. 
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NORTH CONWAY DAY CARE CENTER 


Another year and where has the time gone? Well, here at the center we refer to it as 
child care units be it days or blocks. All rooms are very busy as you can well imagine. 
The toddler room with Amy Richardi and Tanya Munro has an enrollment of 12. The 
three year old room with Leslie Schasel, Kimmy Mehaffey, Peggy Dickinson and pret- 
ty regular substitute Wilma Tchaikowsky has an enrollment of 16. Both Kimmy and 
Peggy work part-time. In our lower level we have the pre-school with a total enrollment 
of 21. Also mixed in this group are a few kindergarten age children totaling 9, between 
the AM session and the PM session. Lynn Hartford is still our lead teacher for the pre- 
school. She is helped out with Leslie Schasel in the morning and Lori Lusky in the 
afternoon. We have a very good size after-school group. This group is only for children 
attending John Fuller Elementary School during the actual school session. Presently 
there are 30 children enrolled in this group. The bus comes into our parking lot making 
this very safe. The other elementary schools cannot do this drop. At different times 
parents have dropped off their children from a different school if they need the care. 
Then on school vacations our numbers go up for this age group. Three of the staff are 
taking an early childhood course at Granite State College for this semester being 
offered from N.H. Community Technical College Berlin. This will make sure that all of 
our lead teachers meet the N.H. Licensing requirements. 


New this year as part of our food program is that we started serving breakfast in the 
middle of October. This was a suggestion from the USDA monitor who was here the 
end of June. She recommended that adding one more component to our morning 
snack would qualify for breakfast and a higher rate of reimbursement. As a result we 
offer the breakfast to our before school group and all of our regular groups. It has 
resulted in a little more work, especially for Kathy, but she has not complained yet. The 
monitor was correct because it has doubled our reimbursement for the months 
claimed so far. 


We are continuing our pre-school music groups with Mt. Top Music. We had a ses- 
sion in the fall and have just started our winter one. We'll have a short break and then 
do one more in the spring. The cost of this is billed to the parents but we have had a 
great response. This session has 15 of the children signed up. 


Preschool's Christmas program was a huge success with about 75 people attending 
the performance followed by a pot-luck buffet breakfast. 


Last year's Mud Bowl was not as good as the previous year but we feel it was due to 
all the construction in town. We have already begun the preliminary steps for this 
September's event, always the weekend after Labor Day. 


Our summer program will run as usual and hopefully we'll have the three senior 
Kennett High School seniors that are now working after school and some school vaca- 
tions. There is one Kennett graduate that worked last summer and is now attending the 
University of Maine in Farmington who worked over her winter break. She is planning 
on working some this summer for us too. It is wonderful to have staff return for the chil- 
dren really gain from the continuity. 


If you remember we started our annual raffle for Polar Express Tickets and raffle 
items in celebration of our 30th anniversary. Now in our 35th year we have combined 
with Friendly's Restaurant and this was a great success earning us about $2500. We will 
be doing this again next year and thank all those members who supported us and for 
those who attended the Family Fun Night on December 14. 


The days and the past year have been so busy that I'm sure I could go on for days but 
I do extend all of you an invitation to visit us and ask questions and also volunteer if 
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you are so inclined. Trina Jones has been a regular volunteer in her granddaughter's 
class and the children love to see her arrive. 


Please be sure to vote yes on our article at the 2007 Conway Town Meeting and I truly 
thank the church and the Vaughan Board for all the support in sponsoring the North 
Conway Day Care Center in providing the child care services for all the families in our 
area. 


STARTING POINT: SERVICES FOR VICTIMS OF 
DOMESTIC & SEXUAL VIOLENCE 


Highlights of clients/services provided to Town of Conway Residents during the time 
period of January 1, 2006 — December 31, 2006: 


e Starting Point worked with the 119 victims of domestic violence, 27 victims of 
sexual violence and 25 victims of stalking in the Town of Conway representing 
30% of Starting Point's overall clients. 


e Starting Point staff and/or volunteers had contact with the 172 Conway residents 
for a total of 760 contacts. These contacts included crisis line advocacy, in-person 
visits, court assistance, hospital advocacy and support group participation. 


e Emergency shelter was provided to 12 women and 8 children for a total of 1211 
bednights, representing 91% of Starting Point’s total bednights during 2006. 


e 186 students at Conway Elementary and 80 students at John Fuller Elementary 
participated in Starting Point's Healthy Relationships: It’s Elementary program at 
no cost to the schools. 


e 103 7th grade students at Kennett Middle School participated in our Healthy 
Relationships: The Next Step program which focuses on sexual harassment pre- 
vention. 183 8th grade health class participants received Healthy Relationships: 
What Everyone Needs to Know about Dating Violence. These were both at no cost 
to the middle school. 


e 181 high school health students participated in our Healthy Relationships: What 
Everyone Needs to Know about Sexual Assault program at no cost to the high 
school. 


¢ 10 community awareness events were sponsored in the Conway area during the 
year. 


TRI-COUNTY COMMUNITY ACTION 


The Tri-County Community Action/Carroll County is a private, non-profit agency that 
was established in 1965. The Carroll County Resource Center is located at 448 White 
Mountain Highway, Tamworth, NH. We have had contact with 5,109 of Conway’s citi- 
zens, processed 469 Fuel Applications, 138 elderly, 156 disabled and linked 4346 with 
other programs. 


TRI-COUNTY COMMUNITY ACTION HAS SPENT $579,645. 00 ON 
CONWAY’S CITIZENS BETWEEN JULY 1, 2005 AND JUNE 30, 2006. 


Tri-County Community Action is dependent upon funding from your town and neigh- 
boring communities countywide to provide necessary services for the less fortunate citi- 
zens in our communities. The local funds are combined with Community Services Block 
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Grant, Fuel Assistance, New Hampshire Emergency Shelter Grant, Homeless Programs, 
EFSP, McKinney and private and corporate benefactors. We are the conduit through 
which USDA Surplus Food is distributed to the 13 Food Pantries, three dinner bells and a 
nursing home throughout the Carroll County in order to serve our residents. 


Carroll County Community Contact has successfully partnered with individuals and 
families to assist them to identify barriers blocking the way to self-sufficiency 


We have provided information, referrals and assisted with advocacy for more than 
25,156 contacts in Carroll County last year 


We greatly appreciate the support, cooperation and partnership with your elected offi- 
cials, staff and residents. 


VAUGHAN COMMUNITY SERVICES, INC. 


The first several months of the year consisted of the upkeep of existing Vaughan 
programs while also looking to define a new job description for the new administra- 
tor of Vaughan and determine the future direction of programming. 


We served more than 300 people at the food pantry throughout the year and more 
than 800 in total with all of Vaughan’s programs. The food pantry, clothing depot and 
other general assistance services provided by Vaughan historically were utilized con- 
sistently all year. The annual food drive done with the radio stations was a phe- 
nomenal success this year and we distributed over 500 hundred bags of food! We 
again worked with the Realtors to provide Thanksgiving Baskets and handed out a 
total of 80. The Thanksgiving Dinner was very small this year in comparison to pre- 
vious years and we will be working on how to address this over the next year. 
Vaughan also raised about $15,000 from our annual Golf Tournament with Jen's 
Friends and the sale of Golden Goose tickets for the Storyland After Dark, hosted by 
the Morrell Family Foundation. The generous people of the church and communi- 
ty who donate time, products and services make all of this possible. Vaughan would 
like to extend a sincere thank you to all of them! 


One new program that began with great success this past year was the Prom 
Boutique. This event was done in conjunction with the White Mountain Board of 
Realtors and put on as a benefit to local high school students as well as a fundraiser 
for Vaughan. We raised about $200 and made a lot of teenagers extremely happy 
about being able to attend the prom more affordably. Next year the Realtors have 
agreed to sponsor the event and pay for any fundraising expense. 


We are currently moving forward to open a supervised visitation program and are 
researching other social service needs in the community such as various counseling 
and advocacy services. The idea of a Volunteer Program, which has been titled 
Helping Hands, has been slow getting off the ground. However Vaughan will be 
working with the Missions Committee to move this program forward over the next 
year. 


Additionally, Vaughan received 2 grants this past year, from The Goldberg 
Foundation and the Connie Davis Watson Foundation, and are replacing the floor- 
ing in the entire upstairs of the RFL building (not including the carpets). We have 
also been working on several alternatives to improve safety and security in the 
building. As I stated earlier this has been a busy year and we expect 2007 to be even 
busier! 
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WHITE MOUNTAIN COMMUNITY HEALTH CENTER 


White Mountain Community Health Center is a nonprofit health care center 
located in Conway. The mission of the center is to provide high quality health care 
to residents without discrimination. The center provides reduced fees to residents 
with no health insurance or insurance that does not pay for out patient health care. 
This ensures that everyone can receive the health care they need to stay healthy. 


The center provides services to men, women and children. This includes a chil- 
dren’s program that provides physicals, sick call visits, diagnosis and treatment, 
inoculations, and many screens to assess the child’s or infant’s health status. The 
prenatal program provides care beginning with pregnancy, deliveries of babies with 
a nurse mid-wife, and post natal care. Adults and teens are also seen for physicals, 
screenings, sick calls, diagnosis and treatment. 


The value to the town includes services offered and not funded by the town: 


e Healthy Smiles program provides dental services provided by a dental hygienist 
and a dentist. These oral health services are provided in the Conway elementary 
schools and at the health center. 


¢ Partners in Health is a program focused on children with chronic illnesses. 


¢ The health center assists in the application of Healthy Kids for those children who 
quality. 

e Employee Prepay Program is a program that employers prepay for our services at 
a discount. This offers small businesses an affordable way to provide out patient 
healthcare to their employees. 


¢ Patient Assistance Funds includes funds to help patients with medication, trans- 
portation, and medical testing. 


The health center gives away over $24,000.00 a month in free care to patients. We 
are asking for only 7% of what it costs us to serve a Conway resident. Due to the ser- 
vice based economy in this area, many employees do not have health insurance cov- 
erage. 


We rely on various sources of revenue to assist us in serving these patients. The 
Town appropriations are an important part of how we can offer free and reduced ser- 
vices to those Conway residents in need. If White Mountain Community Health 
Center did not exist, Conway would have a larger tax burden. While our visits and 
services continue to grow each year, we only ask for level funding. We always appre- 
ciate the support of Conway residents and we look forward to your support again this 
year. 
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Introduction 


This section of the Town Report is intended to help you become informed about 
the many decisions you will have before you at the polls. It includes a summa- 
ry of actions taken by the voters at the deliberative session of Town Meeting. It 
also includes the ballot and both summary and detailed budgets as approved by 
the voters at the deliberative meeting. A budget narrative is included as well. 


The Town Ballot contained in this section is in the same format that you will see 
when you vote on April 10, 2007. Also in this section is a voting worksheet to 
help you in preparing to vote. You are encouraged to complete the worksheet 
and bring it with you on voting day. 


In addition, a variety of information is available on the Town Web Page at 
www.conwaynh.org. 


Finally, I urge you all to actively participate in the important duty of self-gover- 
nance by going to the polls on April 10, 2007. 


Sincerely, 


Earl W. Sires 
Town Manager 
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Results of the 2007 Deliberative Session 


The deliberative session of the 2007 Town Meeting was held on March 5, 2007. 
With one exception all articles were approved as submitted for placement on 
the ballot. Voting will be held on April 10, 2007. 


The amended article is as follows: 


(Deleted language is shown in strikethrough and added text is shown in bold 
italicized text.) 


ARTICLE 25: (Special — not included in Budget Appropriation Article #6). To 
see if ie Town pa vote to raise Be eh en a sum of Fhirs—Hicht 

: : 3,635.70} Thirty 
Fie Thitisand Five ected a Five Shiai ($35, 565) as the support of 
WHITE MOUNTAIN COMMUNITY HEALTH CENTER to help meet the health- 
care needs of the uninsured and underinsured residents of Conway. Submitted 
by petition. Recommended by the Board of Selectmen (5-0-0). Recommended 
by the Budget Committee (11-2-3). 
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BUDGET NARRATIVE 


Introduction 


The recommended operating budget is $8,706,590, which represents a slight 
decrease from the prior year adopted budget which was $8,709,232 (see Exhibit 
1). The proposed default budget for 2007 is $8,672,916 which is $33,674 less 
than the proposed budget. This minimal increase in actual dollars is largely the 
net result of the following changes in the operating budget: 


Increases 


Employee Benefits increases by $111,504 due to a 13% increase in health 
insurance, changes in employee status, and changes to state mandated 
retirement contributions. 


The Police Budget increases by $57,906 due largely to employee costs. 


The Fire Budget increases by $32,536 due in part to an increase of $18,720 in 
the newly established Emergency Management Office. These expenses fund 
a part time Emergency Management Director and minor office expenses. 
Formerly, this responsibility was funded through a minimal stipend to one of 
the local fire chiefs. Funding for the Non-Precinct Fire Agreement also 
increases by $12,000 based on the contract formula. These expenses are 
funded only by owners of property located in non-precinct areas of the town. 


The Parks and Recreation Budget decreases by 3.3% over the prior year. It 
must be noted however, that the proposed budget was reduced by $40,000 in 
anticipation of the adoption by the voters of a Recreation Revolving fund. If 
approved, fees received by the department will be placed in that account and 
associated expenditures will be funded from that account. It should also be 
noted that overall, expenditures in the Recreation Department are proposed 
to increase by (when taking into account the operating budget and the 
expenses funded from the revolving fund) by approximately $34,000. This 
increase is primarily due to the addition of four summer counselors and an 
increase in the hours worked by a part time administrative aid. 


The Library budget increases by 8.3% or approximately $31,000 due to 
employee and utility cost increases. The Library has included funding for 
additional staff. 


Decreases 


A decrease of $188,000 is noted in the Debt Principal and Interest budgets. 
This is largely due to the fact that the landfill closure bond has been paid. 
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In addition, the Ambulance Service line decreases by $152,000. This is due 
to the fact that the recommended annual funding amount has been 
decreased from $203,125 to $154,000. A total of $66,780 is included in the 
operating budget to fund the first four months of operations. A warrant arti- 
cle that would appropriate $103,370 will be presented to fund the remaining 
eight months of the year and to approve a new agreement for ambulance 
contributions. 


Departmental Summaries 
This following discussion’ provides a summary of each department budget. 
Exhibit 1 presents a summary of the changes in each budget from 2006 to 2007. 


Executive 

The Executive Budget includes staff and operating expenses for general town 
administration. Included in the budget are supplies and materials for 
administrative departments and compensation for the Board of 
Selectmen/Town Manager’s Office. Compensation for some elected officials 
is also included. This year, the budget increases by 2.2%. Increases are due 
to employee compensation and minor increases in supplies and equipment 
lines. 


Election and Registration 
This budget funds elections and voter registration. 


The budget decreases by 4.6% and reflects the fact that only one election will 
be held of 2007. 


Financial Administration 

The Finance Department maintains fiscal records for the town. The Finance 
Budget includes expenses for Finance Department salaries, the annual 
external audit, the elected town Treasurer, and the Budget Committee. The 
budget increase of 2.5% is due mainly to increased staff costs and increases 
in the information technology line. The increase in the information technol- 
ogy line is based on annual maintenance contracts and planned equipment 
replacements. The Seminars line also increases based on leadership training 
that is planned for Finance staff. 


Assessor 

The Assessor's office is responsible for valuing all real and personal proper- 
ty, including mobile homes, residential and commercial properties, and 
agricultural land. The Assessor’s Budget includes assessing department staff 
salaries, outside mapping services, and other costs for property assessment. 
The budget increases by 5.2% due largely to increased staff costs and some 
increases in the Mapping and Software lines. 
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Legal Expenses 

The Legal Budget contains expenses for Town Counsel and other outside 
legal expenses. Town Counsel provides legal counsel to the Board of 
Selectmen and town staff. In addition, Town Counsel defends or prosecutes 
actions in court on behalf of the Town. 


The amount budgeted for legal expenses increases from $35,000 to $50,000 
based on projected needs for 2007. 


Employee Benefits 

Employee Benefits includes health insurance and other employee costs 
mandated by the federal or state government such as FICA, social security 
and retirement. An amount for sick leave incentive for non-union employ- 
ees is also included. 


This budget increases by 19%, which results from an approximate 13% 
increase in health insurance. In addition state mandated increases in retire- 
ment contributions account for some of this increase. Unemployment 
Insurance and Social Security payments also increase. 


Planning and Zoning 

The Planning Department is responsible for advising the Planning Board, 
the Zoning Board of Adjustment, and the public on land use and develop- 
ment issues. The planning staff oversees site plan and subdivision applica- 
tions and amendments to the Site Plan, Subdivision and Zoning Regulations, 
as well as the Conway Master Plan. The Code Compliance Officer issues sign 
permits, home occupation permits and enforces the zoning codes. This bud- 
get increases by 3.8% due to staff compensation increases and other minor 
adjustments. It should be noted that the salary for the Project Administrator 
includes overtime for taking minutes at night meetings for the Planning 
Board and Zoning Board of Adjustment. An increase in the Seminars line is 
included to fund training designed to help staff develop a more efficient per- 
mit tracking system. 


Government Buildings 

Government Buildings includes operating expenses for a variety of Town 
buildings and facilities. These include: Town Hall, the Conway Recreation 
Center, the Public Works Garages, and the Whitaker Meeting House. 


For 2007, this budget increases by 5%. The increase is due to adjustments 
made for increases in utility and fuel costs experienced in the prior year. 
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Cemeteries 
This budget carries $1.00 to hold the account open for future contingencies. 


Insurance 
Liability insurance for Town property and vehicles is funded within this bud- 
get. The amount presented is an estimate of actual premium costs for 2007. 


Police Department 

The Police Department preserves the public peace, reduces the opportunity 
to commit crime, and provides a high level of safety, security and service for 
all members of the community. 


The Police Department Budget increases by 2.7% or $57,906. This increase 
is due largely to labor costs. 


Ambulance | 

The Ambulance Budget funds a contribution to local ambulance providers. 
The local providers include Conway Village Fire District and the North 
Conway Ambulance Service. 


This budget shows a decrease of 67% from $203,125 to $66,780. This decrease 
is based on proposed changes to the amount contributed by the town to the 
providers. It is proposed that the annual total decrease from $203,125 to 
$154,000. The amount included in the budget is required to fund the first 
four months of the contract until the voters consider the proposal. A warrant 
article that would appropriate $103,370 will be presented to fund the 
remaining eight months of the year and to approve a new agreement for 
ambulance contributions. 


Fire and Rescue 

The primary expense within the Fire and Rescue Budget is the provision of 
fire protection for areas of the Town that are not located within a fire 
precinct. Conway Village Fire District and North Conway Water Precinct 
provide these services under contract. This expense is funded by property 
taxes paid only by property owners in non-precinct areas of the Town. 


The budget is projected to increase by 15.4%. This increase is due in part to 
the increase of the Emergency Management services to $21,220. These 
funds will support the part time salary and expenses for Emergency 
Management Director. This is a new part time position established upon the 
resignation of the former Director. 
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Funding for the Non-Precinct Fire Agreement also increases by $12,000 
based on the contract formula. The Non-Precinct Fire Agreement funds fire 
service to non-precinct areas of the Town. These expenses are funded only 
by owners of property located in non-precinct areas of the town. It should be 
noted that a warrant article will appear on the ballot that will ask the voters 
to approve a five year contract for these services that will begin on January 1, 
2008. 


Inspections 
The Building Inspector reviews building permits, building plans, inspects 
buildings and enforces the building codes. 


This budget increases by just over 8% due to salary expenses for the existing 
positions and minor increases in other lines. An Assistant Building Inspector 
Position was requested but not recommended. 


Highway 

The Highway Department is responsible for the maintenance and construc- 
tion of Town roads and bridges as well as other related activities such as snow 
removal and ditch and culvert repair. 


An increase of 1.9% is proposed for the Highway Budget. This is due to labor 
costs and relatively minor increases in materials and supply costs over the 
prior year. 


Solid Waste 

The Solid Waste Department manages the disposal of solid waste for the 
Mount Washington Valley Solid Waste District, which includes the towns of 
Conway, Albany, and Eaton. The member towns reimburse Conway for this 
service. The department operates both a transfer station and landfill. 


The proposed budget represents an increase of 3.9%. This is due primarily to 
wage and benefit increases under the compensation plan. In particular it 
should be noted that health insurance for employees is included in this 
departmental budget. Increases in insurance and changes in employee cen- 
sus impact this budget directly. 


Health 

The Health Budget includes funding for the services of appointed Health 
Officers as well as kennel fees for impounded animals. The budget increas- 
es by $265 based on actual 2006 expenses for Kennel Fees. 
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Welfare 

The General Assistance Department relieves and maintains those who are 
unable to support themselves. This office assists with basic necessities such 
as medication, housing, electricity, food and heat for those who qualify. All 
assistance is in the form of a loan and not a grant. 


This budget carries operating expenses associated with providing economic 
assistance to residents and non-residents alike. Included are payments for 
housing assistance, food and medical needs. The budget decreases approxi- 
mately 7% based on actual expenditures over the last several years. 


Parks and Recreation 
The Recreation Department is responsible for elementary school age youth 
sports and recreation programs and activities as well as a Teen Center for 
junior high age students. The Department also offers a variety of adult and 
senior citizen programs. 


While the Parks and Recreation Budget decreases by 3.3%, it should be noted 
that the proposed budget was reduced by $40,000 in anticipation of the 
adoption by the voters of a Recreation Revolving Fund. If approved, fees 
received by the department will be placed in that account and associated 
expenditures will be funded from that account. It should also be noted that 
overall, expenditures in the Recreation Department are proposed to increase 
(when taking into account the operating budget and the expenses funded 
from the revolving fund) by approximately $34,000. This increase is primari- 
ly due to personnel increases. Most significantly, four additional summer 
counselors have been added to the staff line. This increase is based on the 
number of children participating in the program and the recommended 
ratio of staff to participants. In addition, the personnel line has been 
increased by $3,575 to extend the hours of the seasonal administrative aide 
position. 


Library 
The recommended budget represents an increase of 8.3%. This increase is 
found in the labor lines and in the utilities line. 


Patriotic Purposes 

This budget provides funding for the Town Fourth of July celebration and for 
commemorative activities that occur on Veteran’s Day and Memorial Day. 
The Fourth of July Line shows an increase of $500 to cover increased costs for 
the fireworks. 
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Conservation Commission 

The Conservation Commission oversees the planning and long-term use of 
Town common lands and open space properties. The proposed 
Conservation Commission Budget decreases by 18.5% based on planned 
projects for the year. 


Debt Principal 

Included here are principal payments on long-term debt incurred by the 
Town. The budget decreases by almost 26% based on the fact that the land- 
fill closure bond has been paid off. 


Debt Interest 

Included in this budget are the interest payments on long-term debt 
incurred by the Town. The budget decreases by a net amount of just under 
19% and results from the payoff of the landfill closure bond and changes in 
the payment schedules for the other five remaining bonds. 


Interest on TANS 

This budget includes projected interest expenses on Tax Anticipation Notes 
(TANS). Simply put TANS are short-term loans available to municipalities 
from the state that assist in supporting cash needs during the year. Based on 
the current reserves retained by the Town, this amount remains the same as 
the prior year at $5,000. 


Capital Reserve Funds 

The Capital Reserve Budget includes funds to support ongoing capital 
equipment purchases and capital construction. The budget increases by just 
over 1% reflecting slight adjustments in the Solid Waste Equipment and 
Infrastructure Accounts. These increases are designed to keep pace with 
increases in vehicle and material costs over time. 
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2007 PROPOSED OPERATING BUDGET: SUMMARY 


Department 


Executive 
Election 

Finance 
Assessing 

Legal 

Employee Benefits 
Planning & Zoning 
Gov't Buildings 
Cemeteries 
Insurance 

Police 

Ambulance 

Fire 

Inspections 
Highway 

Solid Waste 
Health 

Welfare 

- Parks and Rec 
Library 

Patriotic Purposes 
Cons Comm 

Debt Principal 
Debt Interest 
Interest TANS 
Capital Res Funds 
TOTAL 


2006 


$206,672 
89,881 
206,121 
118,680 
35,000 
584,400 
141,593 
82,014 

] 

44,000 
2,171,354 
203,125 
211,746 
55,960 
1,605,944 
655,030 
2,760 
68,887 
280,405 
aay has 
9,200 
21,850 
626,308 
143,088 
5,000 
768,000 
$8,709,232 


2007 
Rec. 


$211,144 
85,716 
Z2LVS Ce 
124,835 
50,000 
695,904 
146,935 
86, 100 

1 

44,000 
2,229,260 
66,780 
244,282 
60,623 
1,636,118 
680,258 
Syed) 
64,355 
271,082 
403,014 
9,700 
17,804 
465,000 
116,277 
5,000 
778,000 


$8,706,590 


% 
Chg. 
Rec. 


2.2% 
-4.6% 
2.5% 
5.2% 

— 42.9% 
19.1% 
3.8% 
5.0% 
0.0% 
0.0% 
2.7% 
-67.1% 
15.4% 
8.3% 
1.9% 
3.9% 
9.6% 
-6.6% 
-3.3% 
8.3% 
5.4% 
-18.5% 
-25.8% 
-18.7% 
0.0% 
1.3% 
-0.03% 


102 Town of Conway, NH 


TOWN OF CONWAY 
BUDGET DETAIL 2007 
2007 2007 Voted 
2006 2006 Selectmen Budget First 
Approp Expend Budget Cmmte Session 
EXECUTIVE 
SALARIES 
Selectmen $15,000 $14,999 $15,000 $15,000 
Chairman Budget Com 100 100 100 100 
Trustee Trust Funds 100 100 100 100 
Police Commissioners 1,600 1,600 1,600 1,600 
Town Manager 84,466 83,689 86,051 86,051 
Disc. Non Union Merit Acct 
Subtotal 101,266 100,488 102,851 102,851 
EXPENSES 
Mileage 1,200 472 1,200 1,200 
Dues 9,000 (pyrite 9,000 9,000 
Reference Books 500 Role) 500 500 
Seminars & Prof Development 500 453 500 500 
Peg Station ] 1 1 
Subtotal 11,201 8,995 11,201 11,201 
OFFICE 
Selectmen's Sec'y 3/005 Sf fra Ve 37,942 37,942 
Supplies 7,500 8,261 8,000 8,000 
Telephone 12,250 9,849 12,250 12.250 
Postage 16,000 10,901 16,000 16,000 
Adv & Newspaper Notices 3,000 3,389 3,500 3,500 
Town Reports 7,500 6,948 7,500 oor het 
Equipment & Maint 10,000 10,798 11,500 11,500 
Book Binding 400 0 400 400 
Subtotal 94,205 87,478 97,092 97,092 
4130 EXECUTIVE TOTAL 206,672 196,961 211,144 211,144 
ELECTION & REGISTRATION 
Clerks Salaries 71,986 68,554 Torte 72,02 
Clerks Dues 110 20 2h 25 
Clerks Seminars 1,170 939 300 300 
Clerks Books 165 345 180 180 
Moderator 150 100 150 150 
Asst Moderator 100 98 100 100 
Ballot Clerks 1,500 930 350 350 
Supervisor of Checklist 3,000 2,500 3,000 3,000 
Supplies, Postage, Ballot 7,000 5,674 7,000 7,000 
Meals for Clerks 600 597 200 200 
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2007 2007 Voted 
2006 2006 Selectmen Budget First 
Approp' Expend Budget Cmmte 

Advertising 600 192 200 200 
Program Ballots 3,500 3,090 1,500 1,500 
4140 ELEC & REGISTRATION 89,881 83,039 85,716 85,716 
FINANCIAL ADMINISTRATION 
Treasurer 2,400 2,400 2,400 2,400 
Audit 12,750 12,000 12,500 12,500 
Budget Cmmte 2,600 1,680 2,600 2,600 
Salaries 94,447 94,308 96,268 96,268 
Information Technology 23,800 18,326 26,050 26,050 
Dues 90 A5 50 50 
Books 150 0 150 150 
Seminars & Prof Dev 900 901 3,100 3,100 
Tax Collectors Salaries 56,284 56,228 58,509 58,509 
Tax Redemption Fees 1,000 692 750 750 
Cost of Liens 7,500 3,636 4,500 4,500 
Tax Billing 4,200 3,671 4,500 4,500 
4150 FINANCIAL ADMIN 

TOTAL 206,121 193,887 Pad i) ice Hf PUL Shr 
REVALUATION OF PROPERTY 
Assessor 63,987 63,810 65,811 65,811 
Assistant Assessor 39,242 39,242 40,373 40,373 
Assess Temps 4,800 < pratiie: 4,800 4,800 
Prof Contract Services 0 0 0 0 
Mapping 2,500 6,309 4,800 4,800 
Tax Assessing 300 rae 300 300 
Appraisal Software/ Hardware 4,725 5,000 5,500 5,500 
Dues 220 200 235 235 
Books 406 392 406 406 
Seminars & Prof Dev 2,500 1,812 2,610 2,610 
4152 REVAL OF PROPERTY 118,680 120,298 124,835 124,835 
LEGAL 
4153 LEGAL EXPENSES 35,000 52,835 50,000 50,000 
EMPLOYEE BENEFITS 
Flex Benefits Program $17,662). 314,751 347,710 347,710 
Worker's Comp 36,500 25,847 36,500 36,500 
Unemployment 1,707 1,326 1,767 1,767 
Social Security 116,745 104,787 127,795 127,795 
Retirement 92,983 94,917 123,836 123,836 
Merit Pay 1,463 0 35,625 35,625 
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2007 2007 Voted 
2006 2006 Selectmen Budget First 
Approp  Expend _ Budget Cmmte Session 

Sick Pay Incentvie 17,340 16,163 Bens 22,671 
Earned Benefits 
4155 EMPLOYEE BENEFITS 584,400 ati hed 695,904 695,904. 
PLANNING & ZONING 
Recording 1,500 1,294 1,500 1,500 
Legal Advertising 2,150 2,457 2,150 2,150 
Postage 3,000 *13,635 3,500 3,500 
Print & Supplies 1,500 1592 1,500 1,500 
Planner/Zoning Officer 63,965 63,907 66,036 66,036 
P/T Zone Enforcement 215170 21,216 2 fee D1fed 
Proj Manager 44,288 42,181 46,502 46,502 
Microfilming 1,000 150 1,000 1,000 
Dues 320 190 320 320 
Books 200 190 200 200 
Seminars & Prof Dev 2,500 230 2,500 2,500 
4191 PLANNING & ZONING 

TOTAL 141,593 137,042 146,935 146,935 
GOVERNMENT BUILDINGS 
TOWN HALL 
Supplies 400 439 500 500 
Equipment 2,000 1,876 2,000 2,000 
Electric 5,428 5,621 5,700 5,700 
Heat 3,056 2500 3,500 3,500 
Repairs 2,500 2,505 2,900 2,900 
Water Testing 3,100 oP lay VI 3,100 3,100 
Town Hall Total 16,484 16;527 17,300 17,300 
GARAGE 
Electric 11,910 13,010 11,900 11,900 
Heat 15,402 14,574 15,400 15,400 
Repair & Maintenance 2,000 3,051 2,500 2,500 
Garage Total 29,312 30,635 29,800 29,800 
COMMUNITY/RECREATION BLDG 
Electric 6,848 9,041 8,500 8,500 
Heat 6,500 8,213 7,000 7,000 
Maint & Supplies 2,000 4,020 2,500 2,500 
Water System 1,000 89 1,000 1,000 
Whitaker Electric 430 349 500 500 
Whitaker Heat 915 574 1,000 1,000 
Whitaker Maint & Supplies 525 347 500 500 
Community/Recreation Bldg Total18,218 22,633 21,000 21,000 


ee ——— ee a 


Town of Conway, NH 105 


2007 2007 Voted 
2006 2006 Selectmen Budget First 
Approp' Expend _ Budget Cmmte Session 
Building Custodian 18,000 17,850 18,000 18,000 
4194 GOV'T BLDGS TOTAL 82,014 87,645 86,100 86,100 
4195 CEMETERIES 1 0 1 1 
INSURANCE 
Multi Peril 33,000 29,528 33,000 33,000 
Auto Fleet Ins 11,000 10,260 11,000 11,000 
4196 INSURANCE TOTAL 44,000 39,788 44,000 44,000 
POLICE DEPARTMENT 
POLICE LABOR 
Regular Officers Baie We oejooduT 0 ITO 9o2) iso pee 
Reg Officers Overtime 29,000 31,680 30,500 30,500 
Special Officers 6,000 6,263 6,000 6,000 
Traffic Control 1 0 1 ] 
Dispatchers 241,445 235,982 248,233 248,233 
Dispatchers Overtime 3,500 1,765 3,500 3,500 
Secretarial eee 76,781 79,969 193969 
Secretarial Overtime 500 31 500 500 
Animal Control 23,400 23,400 24,960 24,960 
Cadet Program 2,380 1,746 2,380 2,380 
Holiday Pay 42,717 41,462 44,379 44,379 
Commercial Duty 20,000 18,335 0 0 
Incentive Pay 253795 24,146 9,400 9,400 
Crossing Guard 8,100 8,145 8,100 8,100 
Merit Account 669 0 11,300 11,300 
Subtotal 1,420,775 1,402,325 1,445,154 1,445,154 
BENEFITS 
Prof Liability Insurance 24,875 24,094 25,654 25,654 
Medical Insurance 280,01) Ho pero p0oss, 526,611 3326 nr 
Life & Disability Ins 11,483 9,691 11,985 LES8S 
Retirement 123,543 122,856 144,450 144,450 
Social Security 42,381 42,513 44,726 44,726 
Worker's Comp Ins 18,726 11,095 18,726 18,726 
Unemployment Ins 1,200 1,052 1,200 1,200 
Earned Benefits 1,000 0 1,000 1,000 
Subtotal OJ,0.LG 487,110 574,352 574,352 
OPERATIONS 
Office Supplies 6,750 8,070 7,000 7,000 
Office Equipment/ Maint 7,000 7,835 7,000 7,000 
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2007 2007 Voted 
2006 2006 Selectmen Budget First 
Approp  Expend Budget Cmmte 
Computer Software/Hardware 16,000 | Rove bs) 15,450 15,450 
Books & Publications 1,800 2,462 1,800 1,800 
Cleaning 13,000 13,981 13,000 13,000 
Bldg Maint & Supplies 6,420 21,147 7,900 7,900 
Heat 5.720 5,405 5,980 5,980 
Electricity 9,500 10,545 10,000 10,000 
Dues & Meeting 3,500 2,912 3,500 3,500 
Training 11,000 8,923 11,000 11,000 
Care of Prisoners 150 48 150 150 
Equipment 4,000 Djoze 4,000 4,000 
Uniforms 9,500 9,832 9,500 9,500 
Uniform Maintenance 13,000 12,808 13,600 13,600 
Exams & Physicals 6,250 7,670 6,250 6,250 
Telephone 21,500 21,910 21,500 21,500 
Extra Investigation 300 167 300 300 
Radio Maintenance 3,000 284 2,900 ~ 2,500 
Dare Program 0 0 1 1 
Canine Unit 750 67 750 750 
Subtotal 139,198 155,507 140,781 140,781 
VEHICLES | 
Vehicles 5B hsiehe) 33,470 2,500 2,500 
Vehicles Maintenance 9,500 10,330 9,500 9,500 
Gasoline 49,000 53,495 49,000 49,000 
Vehicle Equipment 4,500 Bb ahe 3,000 3,000 
Vehicle Insurance 3,823 3,369 3,473 3,473 
Subtotal 100,362 106,623 67,473 67,473 
PROFESSIONAL SERVICES 1,500 ZO 1,500 1,500 
4210 POLICE TOTAL 2,171,354 2,153,690 2,229,260 —2;225)260 
AMBULANCE 
North Conway Ambulance 144,259 144,259 Jo,a90 33,390 
Conway Ambulance 58,866 58,866 33,390 33,390 
Emergency Ambulance Service 
EMERGENCY AMBULANCE 203;125¢-%°205:125 66,780 66,780 
FIRE 
Contract Services i 0 ] J 
Fire Pond Maintenance 1,000 0 1,000 1,000 
Emergency Mgmt/Civil Defense 500 4,514 18,720 18,720 
Emergency Mgmt Supplies 89 1,000 1,000 
Emergency Mgmt Travel 1,500 1,500 
Non Precinct Fire 210,245 210,245 222,061 222,061 
4220 FIRE TOTAL 211,746 214,848 244,282 244,282 
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2006 
Approp 

INSPECTIONS 
Building Inspector 44,886 
Inspection Receptionist 9,374 
Inspection Dues 600 
Inspection Books 600 
Inspection Seminars & Prof Dev 500 
4240 INSPECTIONS TOTAL 55,960 
HIGHWAY 
Hwy Administration 47,398 
Hwy Dues 150 
Hwy Seminars & Prof Dev 2,000 
Highway Labor 428,390 
Highway Merit Acct 1,476 
Highway Garage Labor 123,161 
Highway Contract Services 10,000 
Highway Drug Testing 1,200 
Highway Sick Leave Incentive 2,800 
Highway Vehicle Maint 73,200 
Highway Gas Propane & Diesel 102,000 
Highway Inventory 3,300 
Hwy Blades, Noses & Shoes 7,000 
Garage Uniforms 2,109 
Admin Vehicle Maint 6,000 
Highway Garage Supplies 8,400 
Highway Telephone 1,950 
Highway Garage Tools 5,500 
Highway Tools & Supplies 7,550 


Highway Culverts & Catch Basins 17,500 


Highway Street Lights 88,000 
Highway Hired Equipment 83,390 
Highway Sand & Gravel 32,000 
Highway Asphalt road Kea 
Highway Salt & Calcium 142,000 
Highway Pavement Markings 14,775 
Highway Signs & Posts 2,200 
Highway Bridge Maint 1,000 
Highway Radio & Repairs 1,000, 
Highway Clothing 7,280 
Highway Gen'! Repair 10,000 
Highway School Buses 22,000 
4312 HIGHWAY TOTAL 1,605,944 


2006 
Expend 


45,507 
9,347 
185 

0 

82 


Doles 


1,263 
364,417 
0 
2717 
11,875 
697 
2,978 
73,188 
70,058 
-7,003 
6,139 
ides Fes, 
5,374 
9,769 
1,619 
5,637 
8,156 
18,892 
87,989 
Re Lo Pe He, 
Sharco 
351,152 
113,431 
14,484 
Ziti 
366 
1,231 
8,916 
5,046 
18,588 


1,418,058 


2007 


Selectmen 
Budget 


47,130 
11,093 
200 
1,600 
600 


60,623 


49,117 
200 
2,000 
443,332 
4,200 
127,673 
10,000 
1,000 
3,968 
73,200 
92,000 
3,300 
7,000 
2,100 
6,000 
9,000 
2,000 
8,350 
7,500 
17,500 
88,000 
83,400 
32,000 
361,530 
142,000 
15,244 
3,000 
1,000 
1,000 
7,904 
10,000 
22,000 


1,636,118 


2007 
Budget 
Cmmte 


47,130 
11,093 
200 
1,600 
600 


60,623 


49,117 
200 
2,000 
443,332 
4,200 
127,673 
10,000 
1,000 
3,968 
73,200 
92,000 
3,300 
7,000 
2,100 
6,000 
9,000 
2,000 
8,350 
7,900 
17,500 
88,000 
83,400 
32,000 
361,530 
142,000 
15,244 
3,000 
1,000 
1,000 
7,904 
10,000 
22,000 


1,636,118 


108 Town of Conway, NH 


2007 2007 Voted 
2006 2006 Selectmen Budget First 
Approp  Expend Budget Cmmte Session 
SOLID WASTE DISPOSAL 
Solid Waste Administration 47,398 48,673 49,117 49,117 
Wages 294,752 299,990 301,685 301,685 
Merit Account 0 4,626 4,626 
Employee Benefits 116,201 111,596 148,364 148,364 
Clothing Allowance 4,671 4,238 2oar 2,951 
Drug Testing 300 De 300 300 
Sick Leave Incentive 320 2,544 4,200 4,200 
Advertise/Education 3,000 2,720 3,000 3,000 
Landfill Engineering 6,000 4,586 6,000 6,000 
Supplies 3,300 4,571 4,000 4,000 
Equipment & Hand Tools 2,200 1,685 2,200 2,200 
Equipment Repair 38,285 30,604 38,285 38,285 
Scale Maintenance 3,000 2,140 3,000 3,000 
General Maintenance 5,000 7,105 5,000 5,000 
Recycling 4,500 5,900 4,635 4,635 
Special Waste 25,000 23,779 5,000 5,000 
Telephone 2,000 1,833 2,000 2,000 
Insurance 7,400 7,265 7,400 7,400 
Utilities 14,420 12,263 14,420 14,420 
Diesel & Gas BO Cank soars 27,875 27,875 
Landfill Materials 21,000 15,740 18,000 18,000 
Leachate 6,000 4,320 6,000 6,000 
Legal 1,000 0 1,000 1,000 
Monitor Wells & Close 8,800 Cle’ 8,000 8,000 
Equipment Lease 4,000 3,500 4,000 4,000 
District Expenses 200 0 200 200 
Household Haz. Waste 5,000 4,969 9,000 9,000 
4324 SOLID WASTE TOTAL 655,030 640,773 680,258 680,258 
HEALTH 
Health Officer 17750 1,500 17750 1,750 
Health Officer Dues 10 25 25 25 
Kennel Fees 1,000 Vero 1,250 1,250 
4414 HEALTH TOTAL 2,760 3,100 3,025 3,025 
WELFARE 
Welfare Administration 38,657 39,089 39,125 39,125 
Welfare Dues 30 30 30 30 
Welfare Seminars & Prof Dev 200 193 200 200 
Gen'! Assistance 30,000 20,432 25,000 25,000 
4445 WELFARE TOTAL 68,887 59,744 64,355 64,355 


PARKS & RECREATION 
PARKS 

Parks Maintenance 
Trees & Landscaping 
Subtotal 
RECREATION 
Recreation Facilities 
Recreation Personnel 
Rec Office Expenses 
Recreation Programs 
Recreation Dues 


Recreation Seminars & Prof Dev 


Subtotal 
4520 PARKS & RECREATION 
TOTAL 


LIBRARY 

Salaries & Wages 

Merit Account 

Benefits 

Books & Materials 
Repairs & Renovations 
Equipment Maintenance 
Utilities 

Supplies 

Petty Cash Postage 
Insurance 

Programs 

Conferences & Training 
4550 LIBRARY TOTAL 


PATRIOTIC PURPOSES 

Memorial Day 

Fourth of July 

Veteran's Day 

4583 PATRIOTIC PURPOSES 
TOTAL 


CONSERVATION 
4611 CONSERVATION 


DEBT SERVICE 

4711 PRIN L-T DEBT 
Landfill Closure 
Garage Bond 
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2006 


Approp 


16,100 
2,900 
18,600 


7,974 
ROLSOUL 
5,450 
15,664 
310 

300 


261,805 


280,405 


195,871 
0 
44,785 
30,000 
24,325 
24,916 
39,026 
3,300 
1,700 
4,130 
900 
3,260 


peal | 


700 
5,500 


3,000 


9,200 


21,850 


181,308 
15,000 


2006 
Expend 


16,601 
0 
16,601 


7,624 
249,669 
3,764 
16,413 
695 

356 


278,521 


20a ber 


200,026 


44,652 
31,248 
28,230 
25,710 
35,058 
3,306 
1,526 
4,137 
682 
3,061 


377,636 


700 
5,612 


1,771 


8,083 


19,637 


181,308 
15,000 


2007 


Selectmen 


Budget 


16,300 
2,900 
18,800 


7,974 
230,080 
5,450 
8,283 
485 

410 


252,282 


271,082 


212,546 
4,379 
48,337 
30,000 
20,020 
Py roe 
41,275 
3,500 
1,700 
4,200 
900 
2,300 


403,014 


700 
6,000 


3,000 


9,700 


17,804 


15,000 


2007 
Budget 
Cmmte 


16,300 
2,900 
18,800 


7,974 
230,080 
5,450 
8,283 


485 © 


410 


202,002 


271,082 


212,546 
4,379 
48,337 
30,000 
26,125 
ola hete 
41,275 
3,500 
1,700 
4,200 
900 
2,300 


403,014 


700 
6,000 


3,000 


9,700 


17,804 


15,000 
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First 
Session 
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Police Station Bond 
Courthouse Bond 
Landfill Bond 
Library Bond 

4711 PRIN L-T DEBT 


4721 INTEREST L-T DEBT 
Int Landfill Closure 

Int on Garage Bond 

Int Police Station Bond 

Int Courthouse Bond 

Int Landfill Bond 

Int Library Bond 

4721 INTEREST L-T DEBT 


4722 INT TAX ANTICIPATION 
NOTES 


CAPITAL RESERVE FUNDS 

Landfill Future Closure 

Expansion of Landfill 

Highway Equipment 

Solid Waste Equipment 

Infrastruc+A261ture 

4914 CAPITAL RESERVE 
FUNDS 

GRAND TOTAL 
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2006 
Approp 


45,000 
50,000 
255,000 
80,000 
626,308 


5,024 
3,150 
12,249 
16,342 
70,873 
35,450 
143,088 


5,000 


143,000 
115,000 
100,000 

85,000 
325,000 


768,000 
8,709,232 


2006 
Expend 


45,000 
50,000 
255,000 
80,000 


626,308 


5,024 
3,149 
12,249 
16,342 
70,873 
35,450 


143,087 


143,000 
115,000 
100,000 

85,000 


325,000 


768,000 


8,455,618 


2007 


Selectmen 


Budget 


45,000 
55,000 
270,000 
80,000 


465,000 


0 
1,890 
Sy Gea 

12)\200 
60,673 
32,650 


116,277 


5,000 


143,000 
115,000 
105,000 

90,000 


325,000 


778,000 


8,706,590 


2007 
Budget 
Cmmte 


45,000 
55,000 
270,000 
80,000 


465,000 


0 
1,890 
8,775 

12,289 
60,673 
32,650 


116,277 


5,000 


143,000 
115,000 


~ 105,000 


90,000 


325,000 


778,000 


8,706,590 


Voted 
First 
Session 


8,706,590 


Se ee ee 
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SAMPLE OFFICIAL BALLOT 
ANNUAL TOWN ELECTION 
CONWAY, NEW HAMPSHIRE 
APRIL 10, 2007 


ARTICLE 1: ‘To choose all necessary officers. 


FOR SELECTMAN 
Three year term — vote for one 


Howard C. Dickinson 
Write-in 


‘ FOR POLICE COMMISSIONERS 
Three year term — vote for one 


Theresa Kennett 
William O. Masters 
Write-in 


FOR TOWN MODERATOR 
Two year term -— vote for one 


Kenneth R. Cargill 
Write-in 


FOR TOWN TREASURER 
Three year term — vote for one 


Kevin Madden 
Write-in 


FOR PLANNING BOARD 
Three year term — vote for two 


Hud Kellogg 
Steven R. Porter 
Write-in 
Write-in 


FOR TRUSTEE OF TRUST FUNDS 
Three year term-vote for one 


Theodore R. Sares 
Write-in 


FOR BUDGET COMMITTEE 
Three year term — vote for four 


Melissa Stacey 
Karen C. Umberger 
Write-in 

Write-in 

Write-in 

Write-in 


FOR BUDGET COMMITTEE 
Two year term - vote for one 


James R. Lefebvre 
Write-in 


FOR BUDGET COMMITTEE 
One year term — vote for one 


William W. Jones 
Patricia J. Libby 
Write-in 


FOR LIBRARY TRUSTEES 
Three year term — vote for two 


Linda Hutchinson 
Laurie Mack-Kugel 
Judith Seddon 
Write-in 

Write-in 


FOR SUPERVISOR OF CHECKLIST 
Five year term — vote for one 


Jacqueline R.Gilmore 
Write-in 


114 Town of Conway, NH 


ARTICLE 2: To see if the Town will vote to adopt amendment No. 1 to Chapter 147 
(Zoning Ordinance) which amends §147.5 INTERPRETATION to add the following lan- 
guage: “This zoning ordinance is constructed as a permissive zoning ordinance; if a use is 
not identified as a permitted use or a use permitted by Special Exception in a zoning dis- 
trict, then the use is not permitted in that zoning district.” Proposed by the Planning Board. 
Recommended by the Planning Board (4-0-1). 


ARTICLE 3: To see if the Town will vote to adopt amendment No. 2 to Chapter 147 
(Zoning Ordinance) which amends §147.13.1.2.4.1.5, §147.13.2.2.4.1.5, §147.13.3.2.4.1.5, 
§147.13.4.2.4.1.5, | §147.13.5.2.5.1.5, | §147.13.6.3.5.1.5, S14 7c0Saee eee 
§147.13.8.2.5.1.5 as follows: “Accessory structures must have at least fe three hundred 
(669 300) square feet of living space per unit suitable for conversion to a dwelling unit and 
not conflict with the purpose and intent of this section.” Proposed by the Planning Board. 
Recommended by the Planning Board (5-0-0). 


ARTICLE 4: To see if the Town will vote to adopt amendment No. 3 to Chapter 147 
(Zoning Ordinance) which amends §147.13.7 to add the following language: “147.13.7.17 
Educational Museums: In that the town is economically dependent upon tourism, the pur- 
pose of this provision is to allow educational museums within the North Conway Village 
Commercial District to incorporate the exterior as well as the interior into their education- 
al purpose. In that regard, with respect to museums operated by I.R.C. 501(c)(3) charitable 
institutions, the exterior areas of the site, including the setback areas, may be used for 
museum displays and exhibits in keeping with and to facilitate the educational purpose of 
the museum, notwithstanding any architectural, landscaping, sign provisions, greeen- 
space and buffer area limitations otherwise imposed or established by this ordinance.” 
Submitted by Petition. Not recommended by the Planning Board (0-5-0). 


ARTICLE 5: To see if the Town will vote to adopt amendment No. 4 to Chapter 147 
(Zoning Ordinance) which amends §147.13.8.6.8.1 as follows: “Tllumination. Signs shall not 
be illuminated from within; signs may be illuminated only by external light. Lighting shall 
be affixed to the sign structure or the building to which the sign is mounted and,fer-dimen- 
ore EH re et Hed CHaR ER Gib bic ha HEE HEH es Lighting shall be located, directed 
and/or shielded such ae it ny sales sent Bo ae and, is limited & mie meee ee 
play area. Lig oe 
shielded-suchthat no aie light emissions are visible at any point anne the property 
boundary, Hetshalltthey--ansywey and they shall not be distracting to vehicular traffic. The 
lighting sources shall be of generally white light and be energy efficient fixtures when pos- 
sible.” Submitted by Petition. Not recommended by the Planning Board (0-5-0). 

ARTICLE 6: (Operating Budget) Shall the Town raise and appropriate as an OPERATING 
BUDGET, not including appropriations by special warrant articles and other appropria- 
tions voted separately, the amounts set forth on the budget posted with the Warrant for the 
purposes set forth therein, totaling Eight Million Seven Hundred Six Thousand Five 
Hundred Ninety Dollars ($8,706,590). Should this article be defeated the operating bud- 
get shall be Eight Million Six Hundred Seventy Two Thousand Nine Hundred Sixteen 
Dollars ($8,672,916) which is the same as last year, with certain adjustments required by 
previous action of the Town of Conway or by law, or the governing body may hold one spe- 
cial meeting in accordance with RSA 40:13 X and XVI, to take up the issue of a revised oper- 
ating budget only. Recommended by the Board of Selectmen (3-2-0). Recommended by 
the Budget Committee by vote of (12-4-0). 


ARTICLE 7: (Separate-not included in Budget Appropriation Article #6) To see if the 
Town will vote to approve the cost items included in the one-year COLLECTIVE BAR- 
GAINING AGREEMENT FOR THE CALENDAR YEAR 2007 BETWEEN THE TOWN OF 
CONWAY AND AFSCME #93, LOCAL 859, DEPARTMENT OF PUBLIC WORKS which calls 
for no increase in benefits or costs to the Town for fiscal year 2007. This means that the 
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2007 contract results in no additional costs attributable to the increase in benefits over 
those of the appropriation at current staffing levels paid in the prior fiscal year. 
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (t6-0-0). 


ARTICLE 8: (Separate - not included in Budget Appropriation Article #6) To see if the 
Town of Conway will vote to approve the cost items included in the TWO-YEAR (2007- 
2008) COLLECTIVE BARGAINING AGREEMENT REACHED BETWEEN THE TOWN OF 
CONWAY POLICE COMMISSION AND AFSCME LOCAL 3657, POLICE DEPARTMENT 
which calls for the following increases in salaries and benefits at the current staffing level: 


Year Estimated Increase Year Estimated Increase 
2007 $2,468 2008 $2,468 


And further to raise and appropriate the sum of Two Thousand Four Hundred Sixty Eight 
Dollars ($2,468.00) for the current fiscal year, such sum representing the additional costs 
‘ attributable to the increase in salaries and benefits over those of the appropriation at cur- 
rent staffing levels paid in the prior fiscal year. Recommended by the Board of Selectmen 
(5-0-0). Recommended by the Budget Committee (9-7-0). 


ARTICLE 9: (Special - not included in Budget Appropriation Article #6). To see if the 
Town will vote to raise and appropriate the sum of One Hundred Twenty Five Thousand 
Dollars ($125,000.00) to be placed in the MAINTENANCE OF TOWN BUILDINGS AND 
FACILITIES CAPITAL RESERVE FUND to be used according to the purposes for which the 
fund was established. Recommended by the Board of Selectmen (5-0-0). Recommended 
by the Budget Committee (16-0-0). 


ARTICLE 10: (Special - not included in Budget Appropriation Article #6). To see if the 
Town will vote to raise and appropriate the sum of One Hundred Four Thousand Four 
Hundred Thirty Seven Dollars ($104,437.00) from franchise fees to add to the PEG 
EXPENDABLE TRUST FUND, to support the operations and equipment needs of the Public 
Education and Government station. No property tax funds will be raised to support this 
warrant article. Recommended by the Board of Selectmen (5-0-0). Recommended by the 
Budget Committee (13-2-1). 


ARTICLE 11: (Special - not included in Budget Appropriation Article #6). To see if the 
Town will vote to raise and appropriate the sum of Thirty Eight Thousand Dollars ($38,000) 
to contribute to the CAPITAL RESERVE FUND FOR POLICE VEHICLES to be used accord- 
ing to the purposes for which the fund was established. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee (16-0-0). 


ARTICLE 12: (Special - not included in Budget Appropriation Article 6). To see if the 
Town will vote to raise and appropriate the sum of Ten Thousand One Hundred Dollars 
($10,100) to purchase 911 RECORDING EQUIPMENT FOR THE POLICE DEPARTMENT. 
Recommended by the Beard of Selectmen (5-0-0). Recommended by the Budget 
Committee (16-0-0). 


ARTICLE 13: (Special — not included in Budget Appropriation Article #6). To see if the 
Town will vote to appropriate the sum of $7,600.00 for CONWAY PUBLIC LIBRARY pur- 
poses, specifically, $2,600.00 for REPAIRS AND MAINTENANCE to the facade of the origi- 
nal library building (relettering of CONWAY PUBLIC LIBRARY) and $5,000.00 for the pur- 
chase of literary, audio, and video materials for the Young Adult and Children’s Sections. 
This Article requires no raising of taxes. The funds to be expended for these purposes have 
been donated. (Submitted by Petition). Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (16-0-0). 


ARTICLE 14: (Separate - not included in Budget Appropriation Article #6). To see if the 
Town will vote to approve a five year Memorandum of Agreement for contributions to 
EMERGENCY AMBULANCE SERVICE between the Town of Conway and two providers 
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(North Conway Ambulance, Inc. and Conway Village Fire District) beginning at 12:00 AM 
May 1, 2007. Further, to raise and appropriate One Hundred Three Thousand Three 
Hundred Seventy Dollars ($103,370.00) to be disbursed to the providers in accordance with 
the provisions of the Emergency Ambulance Service Memorandum of Understanding. This 
amount is in addition to the Sixty Six Thousand Seven Hundred Eighty Dollars ($66,780.00) 
contained in Warrant Article 6, the Operating Budget Article, which is the cost of ambulance 
services from January 1, 2007 to April 30, 2007. Recommended by the Board of Selectmen 
(5-0-0). Recommended by the Budget Committee (15-1-0). 


ARTICLE 15: To see if the Town will vote to establish a RECREATION REVOLVING FUND 
pursuant to RSA 35-B:2 II. The money received from fees and charges for recreation park 
services and facilities shall be allowed to accumulate from year to year, and shall not be 
considered to be part of the town's general fund unreserved fund balance. The town trea- 
surer shall have custody of all monies in the fund, and shall pay out the same only upon 
order of the Board of Selectmen (no further town meeting approval required). These funds 


may be expended only for recreation purposes as stated in RSA 35-B, and no expenditure ~ 


shall be made in such a way as to require the expenditure of other town funds that have not 


been appropriated for that purpose. Recommended by the Board of Selectmen (5-0-0). 


Recommended by the Budget Committee (16-0-0). 


ARTICLE 16: To see if the Town will vote to discontinue the SWIFT RIVER COVERED 
BRIDGE CAPITAL RESERVE FUND created in 1991. In 1999 the balance of the funds were 
used to spray the bridge with fire retardant. No funds remain in the account. (Majority vote 
required). Recommended by the Board of Selectmen (5-0-0). Recommended by the 
Budget Committee (16-0-0). 


ARTICLE 17: To see if the Town will vote to approve the NON-PRECINCT FIRE AND RES- 
CUE PROTECTION AGREEMENT between the Town of Conway, the Conway Village Fire 
District, and the North Conway Water Precinct. The agreement shall be for a term of five 
years beginning on January 1, 2008 and expiring on December 31, 2012. The annual cost of 
this contract will be funded by non-precinct tax payers only. Recommended by the 
Board of Selectmen (5-0-0). Recommended by the Budget Committee (11-5-0). 


ARTICLE 18: (Special - not included in Budget Appropriation Article #6). To see if the 
Town will vote to raise and appropriate the sum of Twelve Thousand Dollars ($12,000) for 
TRI-COUNTY COMMUNITY ACTION for the purpose of continuing services of the Fuel 
Assistance Program for the residents of Conway. Submitted by petition. Recommended by 
the Board of Selectmen (5-0-0). Recommended by the Budget Committee (15-1-0). 


ARTICLE 19: (Special - not included in Budget Appropriation Article #6). To see if the 
Town will vote to raise and appropriate the sum of Thirty Two Thousand Dollars ($32,000) 
to support the Conway home delivered meals (Meals on Wheels), congregate meals, trans- 
portation and program services provided by THE GIBSON CENTER FOR SENIOR SER- 
VICES, INC. Submitted by petition. Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (15-0-1). 


ARTICLE 20: (Special - not included in Budget Appropriation Article #6). To see if the 
Town will vote to raise and appropriate the sum of Two Thousand Dollars ($2,000) for the 
CENTER CONWAY CEMETERY for the purpose of adequately maintaining cemetery 
grounds. Submitted by petition. Not recommended by the Board of Selectmen (2-3-0). 
Not recommended by the Budget Committee (1-15-0). 

ARTICLE 21: (Special - not included in Budget Appropriation Article #6). To see if the 
Town will vote to raise and appropriate the sum of Three Thousand Dollars ($3,000) for 
VAUGHAN COMMUNITY SERVICE, INC. Submitted by petition. Recommended by the 
Board of Selectmen (4-0-1). Recommended by the Budget Committee (14-1-1). 


— 


See 
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ARTICLE 22: (Special - not included in Budget Appropriation Article #6). To see if the 
Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000) for 
NORTH CONWAY DAY CARE. Submitted by petition. Recommended by the Board of 
Selectmen (4-0-1). Recommended by the Budget Committee (11-4-0). 


ARTICLE 23: (Special - not included in Budget Appropriation Article #6). To see if the 
Town will vote to raise and appropriate the sum of Two Thousand Eight Hundred Eighty Six 
Dollars ($2,886) in support of STARTING POINT providing crisis services to the victims of 
domestic and sexual violence and their children. Submitted by petition. Recormmended by 
the Board of Selectmen (5-0-0). Recommended by the Budget Committee (11-2-2). 


ARTICLE 24: (Special - not included in Budget Appropriation Article #6). To see if the 
Town will vote to raise and appropriate the sum of Seven Thousand Two Hundred Ninety 
Eight Dollars ($7,298) to help defray the costs of Service Delivery of the MOUNT WASH- 
INGTON VALLEY CHAPTER OF THE AMERICAN RED CROSS. Submitted by petition. 
Recommended by the Board of Selectmen (4-1-0). Not recommended by the Budget 
Committee (5-10-1). 


ARTICLE 25: (Special - not included in Budget Appropriation Article #6). To see if the 
Town will vote to raise and appropriate the sum of Fhirts-HichtTheusand She-Hundred 
Thirty Five Thousand Five Hundred Sixty 
Five Dollars ($35,565) for the support of WHITE MOUNTAIN COMMUNITY HEALTH CEN- 
TER to help meet the healthcare needs of the uninsured and underinsured residents of 
Conway. Submitted by petition. Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (12-0-0). 


ARTICLE 26: (Special - not included in Budget Appropriation Article #6). To see if the 
Town will vote to raise and appropriate the sum of Seventy Thousand Dollars ($70,000), 
said sum to be allocated to the NORTH CONWAY COMMUNITY CENTER for programs of 
the North Conway Community Center. Submitted by petition. Recommended by the 
Board of Selectmen (4-1-0). Recommended by the Budget Committee (11-3-2). 


ARTICLE 27: (Special - not included in Budget Appropriation Article #6). To see if the 
Town will vote to raise and appropriate the sum of Twelve Thousand Dollars ($12,000) for 
the support of the EASTERN SLOPE AIRPORT AUTHORITY Master Plan and Matching 
Grant Funds. Recommended by the Board of Selectmen (5-0-0). Not recommended by 
the Budget Committee (6-9-1). 


ARTICLE 28: (Special - not included in Budget Appropriation Article #6). To see if the 
Town will vote to raise and appropriate the sum of Twenty Six Hundred Dollars ($2,600) for 
the CONWAY VILLAGE AREA CHAMBER OF COMMERCE. The allocated funds will be 
spent to purchase new banners for Conway Village Area. Recommended by the Board of 
Selectmen (5-0-0). Not recommended by the Budget Committee (2-13-1). 


ARTICLE 29: (Special - not included in Budget Appropriation Article #6). To see if the 
Town will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000) for the 
Early Supports & Services Program (birth to 3 years) of CHILDREN UNLIMITED, INC. 
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (8-6-2). 


ARTICLE 30: (Separate). To see if the Town will vote to authorize the Board of Selectmen 
to transfer ownership of land owned by the Town of Conway to the North Conway Water 
Precinct. The subject parcel is located at 18 Seavey Street in Conway (Map 218, Lot 124). 
The North Conway Water Precinct will use the land for public purposes. In the event that 
the North Conway Water Precinct ceases to use the property for public purposes, owner- 
ship shall revert to the town of Conway. 
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ARTICLE 31: To see if the town will vote to establish the TERMS OF COMPENSATION FOR 
THE ELECTED TOWN CLERK/TAX COLLECTOR (TC/TC). Recognizing that the duties of the 
elected TC/TC require a full time effort, the compensation for the TC/TC shall be as follows: 


1. Anewly elected TC/TC, or one appointed to fill a vacancy, shall begin service at a salary 
level equal to the average salary for TC/TC’s as determined by survey of the thirty (30) 
towns used for pay comparison in the Town of Conway’s Non-Union personnel man- 
ual. After the completion of each year of service, the TC/TC shall receive an increase 
in salary equal to the CPI-U 12 month average for the preceding year. 


2. The Town will provide and pay for health, life, accident and other insurance benefits 
for the TC/TC and dependants as are provided for regular employees and in accor- 
dance with Town non-union personnel policies. 


3. The Town will provide and pay for vacation and sick leave benefits, paid hokdevs and 
retirement benefits to TC/TC in accordance with Town non-union personnel policies 
and as applicable to regular employees. 


Where applicable, all provisions of this article shall be afforded the current TC/TC. 


ARTICLE 32: NEW HAMPSHIRE CLIMATE CHANGE RESOLUTION - To see if the Town 
will go on record in support of effective actions by the President and the Congress to 
address the issue of climate change which is increasingly harmful to the environment and 
economy of New Hampshire and to the future well being of the people of Conway. 


These actions include: 


1. Establishment of a national program requiring reductions of U.S. greenhouse gas 
emissions while protecting the U.S. economy. 


2. Creation of a major national research initiative to foster rapid development of sustain- 
able energy technologies thereby stimulating new jobs and investment. 


In addition, the Town of Conway encourages New Hampshire citizens to work for emis- 
sion reductions within their communities, and we ask our Selectmen to consider the 
appointment of a voluntary energy committee to recommend local steps to save energy 
and reduce emissions. 


The record of the vote on this article shall be transmitted to the New Hampshire 
Congressional Delegation, to the President of the United States, and to declared candidates 
for those offices. (Submitted by Petition) 


ARTICLE 33: To see if the Town will vote to accept Heather Hill Road, Highpoint Road, 
Holly Ridge Lane and Grandview Drive in the subdivision of Hale Estates as Town Roads. 
(Submitted by Petition). 


ARTICLE 34: To see if the Town will vote to accept Jefferson Road and Lincoln Circle in 
the subdivision of Lincoln Estates as Town Roads. (Submitted by Petition). 


ARTICLE 35: To see if the Town will vote to totally discontinue completely and absolutely 
a roughly 605-foot long portion of “Burbank Road”, so-called, as originally described in the 
approved highway layout dated December 13, 1888, located in Center Conway, New 
Hampshire. The portion of Burbank Road to be discontinued is described as follows: 
Beginning at the northeasterly corner of the land of E.A.R. Revocable Trust (shown as parcel 
8 on tax map 259), thence running generally westerly along the southern edge of said 
Burbank Road 605.28 feet, more or less, to the northwesterly corner of land of William 
Greene (shown as parcel 12 on tax map 260); thence turning and running northerly 24.75 
feet, more or less, across Burbank Road to the northern edge thereof; thence turning and 
running easterly along the northern edge of Burbank Road to a point 33 feet, more or less, 
west of the southeasterly corner of the land of Russell/Shaffner (shown as parcel 7 on tax 
map 259) and thence turning and running southerly 24.75 feet, more or less, to the point of 
beginning. (Submitted by Petition) 
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TOWN DEPARTMENTS: 
Animal Control Officer 
Assessing 

Building Department 
Finance 

Health Officer 
Planning/Zoning 

Police Dept 

Public Library 

Public Works 

Recreation Dept & Teen Ctr 
Selectmen 

Town Clerk & Tax Collector 
Town Manager 


Transfer Station/Recycling Ctr 


Welfare 


yn 
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CONWAY TOWN OFFICE 
1634 EAST MAIN STREET 
CENTER CONWAY NH 03813 


www.conwaynh.org 
conway@conwaynh.org 


603/356-5715 
603/447-3811 x19 
603/447-3855 x23 
603/447-3855 x23 
603/447-3855 x23 
603/447-3855 x23 
603/356-5715 or 911 for Fire, Medical or Emergency Services 
603/447-5552 
603/447-3855 x23 
603/447-5680 
603/447-3811 x10 
603/447-3822 
603/447-3811 x10 
603/356-2272 
603/447-3811 x14 


FIRE DEPARTMENTS (non-emergency): 


Center Conway Fire Dept 
Conway Village Fire Dept 
East Conway Fire Dept 
North Conway Fire Dept 
Redstone Fire Dept 


POST OFFICES: 
Center Conway 
Conway Village 
Fryeburg ME 
Intervale 
Kearsarge 

North Conway 


SCHOOLS: 

SAU#9 Superintendent’s Office 
Conway Elementary 

John Fuller Elementary 
Kennett High School 

Pine Tree Elementary 


603/447-5671 
603/447-2681 
603/939-2499 
603/356-5327 
603-356-8800 


603/447-2148 
603/447-5160 
207/935-2453 
603/356-2315 
603/356-5978 
603/356-2293 


603/356-5533 
603/447-3369 
603/356-5381 
603/447-6364 
603/447-2882 


WATER/SEWER: 
Conway Village Fire District 
North Conway Water Precinct 


OTHER SERVICES: 
Cable TV-Time Warner Cable 
Carroll County Superior Court 
Chamber of Commerce-Conway 
Chamber of Commerce-MWV 
Conway Historical Society 
District Court for Northern 
Carroll County-(Conway) 
Eastern Slope Airport 


Electric-NH Electric Co-op (Business) 
Electric-NH Electric Co-op (Outages) 


Electric-PSNH 

Marine Patrol 

MWYV Economic Council 
Saco River Ranger Station 
State Highway Department 
Valley Vision Channel 3 


603/447-5470 
603/356-5382 


1-877/596-5366 


603/539-2201 
603/447-2639 
603/356-5701 
603/447-5551 


603/356-7710 
207/935-2800 
800/698-2004 
800/343-6432 
800/662-7764 
603/293-2037 
603/447-6622 
603/447-5448 
603/447-5783 
603/356-8941 


DIAL 911 FOR FIRE, MEDICAL OR EMERGENCY SERVICES 


